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March 29, 2012 
 
 
To the Honorable Mayor, Members of the City Council and Citizens of Decatur, Alabama 
 
The Comprehensive Annual Financial Report of the City of Decatur, Alabama, for the fiscal year ending September 
30, 2011, is hereby submitted.  Responsibility for both the accuracy of the data, and the completeness and fairness of 
the presentation, including all disclosures, rests with management.  This report including the exhibits and statistical 
data contained herein, has been prepared by the Finance Department of the City of Decatur in conformity with the 
standards established by the Governmental Accounting Standards Board and complies with accounting principles 
generally accepted in the United States of America (GAAP).  We believe the data as presented is accurate in all 
material aspects, and that it is presented in a manner to fairly set forth the financial position and results of operations 
of the City. 
 
An accounting system is designed to assemble, analyze, clarify, record and report financial data.  In developing and 
evaluating the City’s accounting system, consideration is given to the adequacy of internal controls.  Internal controls 
are designed to provide reasonable but no absolute assurance regarding: (1) safeguarding of assets against loss 
from unauthorized use or disposition, and (2) reliability of financial records for preparing financial statements and 
maintain accountability for assets.  The concept of reasonable assurance recognizes: (1) the cost of internal controls 
should not exceed the benefits likely to be derived, and (2) the valuation of costs and benefits requires estimates and 
judgments made by management. 
 
All internal control evaluations occur within the above framework.  We believe that the City’s internal controls 
adequately safeguard assets and provide reasonable assurance of the proper recording of financial transactions.  
Key controls are evaluated periodically by the City’s finance department. 
 
Alabama state law requires an annual audit to be made, in accordance with generally accepted auditing standards, of 
all books and accounts of the City by independent certified public accountants.  This requirement has been complied 
with and the report of Beason & Nalley, Inc., Certified Public Accountants, for the fiscal year ended September 30, 
2011 is included in this report. 
 
This year’s annual audit included a single audit of all federal grants, which complies with federal legislation.  The 
single audit report is forwarded to the City’s grantor agencies for review. 
 
GAAP require that management provide a narrative introduction, overview and analysis to accompany the basic 
financial statements in the form of Management’s Discussion and Analysis (MD&A).  This letter of transmittal is 
designed to complement MD&A and should be read in conjunction with it.  The City of Decatur’s MD&A can be found 
immediately following the report of our independent auditors, Beason & Nalley, Inc., Certified Public Accountants. 
 
Profile of the Government 
 
Decatur, Alabama was named in honor of the illustrious naval hero, Commodore Stephen Decatur, famed for his 
gallantry in the conflict with the Barbary States of North Africa, and later in the War of 1812.  The town was 
incorporated December 8, 1826 by an act of the legislature. 
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Decatur, the county seat of Morgan County, is situated in northern Alabama, on the Tennessee River, midway 
between Nashville, Tennessee (110 miles to the north), Birmingham, Alabama (85 miles to the south), Atlanta, 
Georgia (200 miles to the east), and Memphis, Tennessee (200 miles to the west).  Huntsville, Alabama is thirty miles 
east of Decatur. 
 
Since October 1968, the City of Decatur has been governed by a mayor-council form of government.  The mayor is 
chief executive officer of the city and is elected by general election to a four year term.  The city council is the 
legislative body and consists of five (5) members, who are elected for four year terms.  Prior to 1988, members of the 
city council were elected on an “at large” basis.  In 1988, the city council established five (5) electoral districts, one of 
which is primarily African American in population.  An election was held August 23,1988, on a “single member district” 
basis to fill all five places on the city council, elections continue to be held on this basis quadrennially.  
  
The City of Decatur provides a full range of services.  These include police and fire protection, sanitation services, the 
construction and maintenance of streets and infrastructure, recreational facilities (26 parks comprising 1,278 acres, 
46 tennis courts, 4 recreation centers, 35 ball fields, 3 pools, 4 golf courses both public & private, 62 acres of soccer 
fields), cultural events, community services, and general administrative services.  Utility services are provided through 
a separate Municipal Utilities Board, which is a major proprietary fund included in the City’s financial statements. 
 
 The city operates Point Mallard Park, a major 750 acre family recreation park on the Tennessee River, and home of 
America’s first wave pool.   At this location in addition to the wave pool, there are water slides, a Kiddie water feature, 
18-hole championship golf course, regulation size ice rink, and a 223 sites campground.  The City continues to make 
investments in the park to attract visitors to the area as well as serve the citizens of Decatur.   
 
The City maintains budgetary controls to ensure compliance with legal provisions in the annually appropriated 
budgets adopted by the City Council.  Activities of the general fund and special revenue funds are included in the 
budget process.  Project length financial plans are adopted for all capital project funds.  A formal budget is not 
adopted for the debt service funds because effective control is achieved through the related debt’s indenture 
provisions.  Although not legally required, the City Council also approves operating budgets for the Point Mallard and 
Landfill enterprise funds and the Cemetery permanent fund.  The legal level of budgetary control is the department 
level.  A formal amendment to the original budget is adopted after the Council reviews and approves changes at mid-
year.  All annual appropriations lapse at year-end. 
 
Local economy 
 
The information in the financial statements is better understood when it is considered from the broader perspective of 
the specific environment within which the City of Decatur operates. 
 
Decatur and Morgan County have a strong diversified industrial base built on the area’s proximity to raw materials 
and easy access to markets.  Transportation and Decatur’s riverside location have played important roles in the 
county’s history, especially in the development of business and industry.   Eighteen of the top Fortune 500 companies 
are located in Decatur. 
 
The National Weather Service tracked 62 tornadoes across the state of Alabama on April 27, 2011.  There were no 
fatalities in Morgan County, but electricity was lost for up to three days in the City of Decatur.  Transmission towers 
and power lines were destroyed in the tornadoes that came through Morgan and Limestone counties near the 
Brown’s Ferry nuclear plant.  Independence Tube was in the path of one tornado that demolished its new expansion 
facility, a $35 million metal service center.   
 
Decatur was recently recognized in the March 2012 edition of Site Selection Magazine as the number one 
metropolitan area nationally with a population below 200,000 for its ability to attract business.  Of particular interest in 
the selection process was the rebuilding of Independence Tube after its destruction in the tornado outbreak on April 
27, 2011,  the new $187 million Polyplex Corporation facility, and the continued growth of United Launch Alliance.   
 
Polyplex Corporation, an India-based company, announced on July 20, 2011 that it would build its new polyester film 
plant in the Mallard-Fox Creek Industrial Park, which will employ 150.  The 160,000 square foot facility should be 
operational by the fall of 2012. 
 
United Launch Alliance (ULA), builder of expandable launch vehicles, added 150 new jobs over the last year.  A Delta 
II rocket assembled by the 760 workers at Decatur’s United Launch Alliance plant sent a climate-monitoring satellite 
into orbit in 2011. NASA expects the satellite to orbit the Earth for five years. Many satellites currently in orbit are 
aging and will need to be replaced, possibly increasing the future demand for United Launch Alliance products.    ULA 
paid $2.2 million in property taxes in 2010, ranking fourth in Morgan County behind Nucor, BP, and 3M. 
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Decatur & Morgan County’s new and expanding industry investment numbers for fiscal year 2011 reflect a rebound 
from the troubled economy.   There were two new industries and twenty-four expanding companies which will create 
402 jobs and  investments of $560,308,094.    Surveys conducted by EDA of local businesses indicate that two thirds 
of the companies surveyed plan to expand during the next three years, up from less than half in 2010.  Company 
sales have increased overall and almost none reported decreased sales.  Of particular note is, Bunge as the 
company expands its existing refinery and builds a state-of-the-art packaging plant adjacent to the current facility.  Its 
$85 million investment will create 45 jobs.  Hexcel Corporation will invest $100 million and create 25 jobs.  General 
Electric invested $59 million in its Decatur site and was selected along with only four other sites to invest in Green 
Technology.  The plant with its 1,271 work force will create a center of excellence for top freezers and green 
manufacturing. 
 
The Career Pathway,  a joint project of the Decatur-Morgan County Chamber of Commerce Workforce Development 
coalition and Morgan County Economic Development Association was created during the year to help our citizens 
and companies find the right path for their career choice. It is an online tool used to assist in job creation and to attack 
the unemployment situation that most all cities are facing. 
 
The Entrepreneurial Center opened November 2010 with five new businesses as tenants.  The business incubator 
assists start-up businesses with support, training, and mentoring to ensure success and continued growth.  The City 
of Decatur provides the building and a five-year financial commitment of $100,000 per year.  Other partners include 
the Morgan County Commission, the Chamber of Commerce, the Decatur Downtown Redevelopment Authority, SBA, 
NARCOG, and local banks.  The 40,000 square foot building has 34 office units, 5 light industry spaces and 9,800 
square feet of common area.  The E-Center provides training classes, lunch-time seminars, business coaching, and 
business plan review.  Available technology includes broadband and wireless and has dedicated fiber optic cable. 
 
Groundbreaking for the Decatur Fine Arts Center took place in December 2010 at the location of the former Robinson 
Furniture building in downtown Decatur.  The site will soon be the location for a collaborative academic effort between 
Calhoun Community College and Athens State University in the discipline of Fine Arts.  The partnership is enhanced 
by support from the City of Decatur, the Morgan County Commission and the Decatur Downtown Redevelopment 
Authority.  This site will act as the major touchstone for the arts in our area according to Athens State University 
President, Bob Glenn.  PH & J Architects were selected to design the 43,572 square foot center, which has an 
estimated cost of $8 million. 
 
The Decatur-Morgan County Regional Landfill was the 2011 Environmental Protection Agency’s Community Partner 
of the Year.  A green power public-private partnership with Granger Energy uses methane gas from the landfill to 
operate two electric generation stations to produce electricity which is sold to Joe Wheeler EMC.  Energy Partner, 
Tennessee Valley Authority, pays a premium for green power through its Generation Partners program.  The annual 
reduction of greenhouse gases is equal to gas emission from more than 12,974 passenger vehicles, or carbon 
sequestered by more than 14,468 acres of pine or fir forests, and the annual energy savings is equal to the power 
used in 945 average homes.  Waste heat from one of the generators will provide winter heat for the new recycling 
center. 
 
The new 10,800 square foot recycling building at the Landfill is complete and the in-house collection program began 
operation in February 2011.  Four new recycling trucks serve the citizens of Decatur with collection of unsorted 
recyclable materials which are sorted and shipped at the recycling center.  Paper, cardboard, plastics, aluminum, and 
metal cans are the major components of the center.  By fiscal year-end, more than 1,300 tons of materials had been 
recycled. 
 
The unemployment rate in Decatur rose by .9% from September 2010 to September 2011, as it rose statewide.  
However, the rate has seen a steady decrease each month through the end of the calendar year. The rate was 7.4% 
in December 2011 
 
Long-term financial planning 
 
Decatur’s long range plan calls for the annexation of property in the area around the intersection of Hwy 67 (Beltline 
Road) and Gordon Terry Parkway and going west to Hwy 20 following Hwy 67.  This area was identified by the City’s 
Planning Department as the highest priority area due to the potential for production of future revenues.  To facilitate 
the growth in this area, sanitary sewer expansion is needed.  Water and wastewater rates were increased $.1555 
(cents) per 1,000 gallons by ordinance in November 2010, and $6.5 million in general obligation warrants were issued 
in June 2011 for the engineering plans and construction of a sanitary sewer extension.  The special assessment will 
pay the debt service on the sewer expansion.   Property owners must annex into the city in order to connect to the 
sanitary sewer system.  Hwy 67 is in the process of being converted from a four lane road to a six lane road from 
Hwy 31 to Hwy 20 with this section being currently constructed. 
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Management's Discussion and Analysis 
 
As management of the City of Decatur (the “City”), we offer readers of the City’s financial statements this 
narrative overview and analysis of the financial activities of the City for the fiscal year ended September 30, 
2011.  This discussion and analysis is designed to (a) assist the reader in focusing on significant financial 
issues, (b) provide an overview of the City’s financial activity, (c) identify changes in the City’s financial position 
(its ability to address the challenges of the coming and subsequent years), d) identify any material deviations 
from the financial plan (the adopted budget) and (e) identify individual fund issues or concerns. 
 
Because the Management’s Discussion and Analysis (MD&A) is designed to focus on the current year’s 
activities, resulting changes and known facts, we encourage readers to consider the information presented here 
in conjunction with our letter of transmittal at the front of this report and the City’s financial statements, which 
follow this section. 
 
 

2011 Highlights 
Financial Highlights 
 

i The total net assets of the City are $262 million.  Of this amount, $2.4 million from governmental 
activities is considered unrestricted, which means the City may use this amount, plus future revenues, 
to meet its ongoing obligations to citizens and creditors. 

i The unrestricted net assets of the business-type activities are $41.6 million and may be used to meet 
the ongoing obligations of the business-type activities. 

i The City’s net assets increased by $1.8 million (or 0.7%).  The governmental net assets decreased $3.5 
million (or 7.9 %) and business-type net assets increased by $5.2 million (or 2.4%). 

i The governmental activities revenues increased $3.2 million (or 4.4%) due in large part to more 
operating grants and an overall increase in sales tax from the previous year.  Total expenses of 
governmental activities increased $1.3 million (or 1.7%). 

i As of September 30, 2011, the governmental funds reported a combined ending fund balance of $29.9 
million, an increase of $3.3 million from the prior year.  Of the ending fund balance, $3.1 million is 
unassigned and available to finance the activities of the governmental funds and $25.8 committed or 
assigned to meet existing obligations. 

i The General Fund reported a fund balance of $20.9 million and $3.7 million of this amount is available 
for any purpose.  The fund balance increased $757 thousand from the prior year. 

i The policy of the City is to at all times maintain a reserve of 3 months (90 days) General Fund 
operating expenses.  $13.3 of the $16.4 million committed fund balance is related to this reserve.  At 
fiscal year-end, there were sufficient funds to meet the reserve and exceed the requirement by $3.7 
million or a total of 115 operating days of expenses in reserve.  

i The City’s total debt decreased by $1.8 million during 2011.  The City borrowed $6.5 million for sewer 
infrastructure expansion in governmental activities and paid $4.3 in principal reduction.   Business-type 
activities incurred no new debt, but made principal payments of $3.6 million 
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City Highlights 
 

i The Crossings of Decatur, a major retail development, continued to be a top performer throughout the 
year. The success of the Crossings has attracted two additional businesses into the development in 
2011. The sales tax related to the Crossings has been used in the current year to reduce principal on 
related debt by an additional $688 thousand for a total of $1.8 million paid in principal reduction prior to 
the regularly scheduled payments which are to begin in fiscal year 2012. 

i Twenty-four expansions of existing companies and two new companies within the City and Morgan 
County were announced during the year for a total investment of $560 million and 402 new jobs. 

i The Downtown Redevelopment Authority, a public-private partnership was formed to bring growth and 
businesses to downtown Decatur.  Redevelopment achievements for 2011 include the start of 
construction on the Second Avenue Streetscape, a plan to bring a park-like atmosphere to the retail 
district, committees working on loft apartment development, and a retail analysis of downtown. 

i Construction began on the $8 million construction project for the North Alabama Fine Arts Center on 
Second Avenue which is a partnership with Athens State University, Calhoun Community College, City 
of Decatur and Morgan County Commission whose intent is to bring a four year baccalaureate degree 
program in fine arts to the area. 

i The new $1.5 million Landfill Recycling facility opened in February 2011 and has sorted, baled, and 
sold over 1300 tons of paper, plastic, cardboard, aluminum and metal cans to processors.  

i Construction began on a $3.6 million entertainment pavilion and conference center at Ingalls Harbor 
financed with an internal loan. The 27,000 sq. ft. facility will provide enhanced opportunities to attract 
national fishing tournaments and other large civic and business events.   

i Technology and new processes took on a new focus when the City contracted with the Public Affairs 
Research Council of Alabama (PARCA) to work on performance measurements and strategic plans 
with the City departments. 

i The Decatur-Morgan County Entrepreneurial Center opened in November 2010.  The business 
incubator has a new board of directors, new procedures to assist start-up businesses, and a new 
marketing approach which includes state-of-the-art technology outreach. 

i New retail development has begun at the intersection of Hwy 31 and Hwy 67 with the construction of an 
Olive Garden restaurant and the announcement of a new retail complex with Kohl’s department store 
as an anchor.   

i The Decatur-Morgan County Landfill was named the 2011 Community Partner of the year by the U.S. 
Environmental Protection Agency’s Landfill Methane Outreach Program for the partnership with 
Granger Energy in the generation of electricity from methane gas produced by the decomposition of 
garbage in the landfill.   

 
USING THIS ANNUAL REPORT 

 
Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the City’s basic financial statements.  
The City’s basic financial statements comprise three components: (1) government-wide financial statements, 
(2) fund financial statements, and (3) notes to the financial statements.  This report also contains other 
supplementary information in addition to the basic financial statements themselves. 
 
Government-wide financial statements.  The government-wide financial statements are designed to provide 
readers with a broad overview of the City’s finances, in a manner similar to private-sector business. 
 
The statement of net assets presents information on all of the City’s assets and liabilities, with the difference 
between the two reported as net assets.  Over time, increases or decreases in net assets may serve as a useful 
indicator of whether the financial position of the City is improving or deteriorating. 
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The statement of activities presents information showing how the government’s net assets changed during the 
most recent fiscal year.  All changes in net assets are reported as soon as the underlying event giving rise to 
the change occurs, regardless of the timing of the cash flows.  Thus, revenue and expenses reported in this 
statement for some items will only result in cash flows in future fiscal periods (e.g., uncollected taxes and 
earned but unused annual leave). 
 
Both of the government-wide financial statements distinguish functions of the City that are principally supported 
by taxes and intergovernmental revenues (governmental activities) from other functions that are intended to 
recover all or a significant portion of their costs through user fees or charges (business-type activities).  The 
governmental activities of the City include general government, public safety, public works, public services, 
intergovernmental, community service, community development, and personnel board functions.   The 
intergovernmental functions of the City are those activities whereby the City provides financial resources to 
other governmental entities, primarily the Decatur Board of Education for support of the city school system. 
 
The business-type activities of the City include the Municipal Utilities Board, Sanitary Landfill and Point 
Mallard.  All of these activities are collectively referred to in the financial statements as those of the primary 
government. 
 
As described in the letter of transmittal and notes to the financial statements, other entities' activities are 
included in this report because of the relationship of these legally separate entities to the City.  Financial 
information of the Board of Education is referred to in the financial statements as those of the discretely-
presented component units.  This discussion and analysis focuses on the primary government, and the 
complete financial statements (including MD&A) of the component units may be obtained from the Finance 
Department of the City. 
 
The government-wide financial statements can be found on pages 15 through 16 of this report. 
 
Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives.  The City, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements.  All of the funds of the City can be divided into two categories: governmental funds and 
proprietary funds. 
 
Governmental funds.  Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the government-wide 
financial statements, governmental fund financial statements focus on the near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.  
Such information may be useful in evaluating a government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it 
is useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.  By doing so, readers may better 
understand the long-term impact of the government’s near-term financing decisions.  Both the governmental 
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund 
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental 
activities. 
 
The City maintains seventeen individual governmental funds: 
 

i General Fund, the School Fund, the Capital Projects Fund, and the Sewer Fund are considered to be 
major funds, and information is presented separately in the governmental fund balance sheet and in the 
governmental fund statement of revenues, expenditures, and changes in fund balances for these funds. 
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i The thirteen other governmental funds are considered to be nonmajor governmental funds, and they 
are combined into a single, aggregated presentation in the basic financial statements.  Individual fund 
data for each of these funds is provided in the form of combining statements elsewhere in this report. 
 

The basic governmental fund financial statements can be found on pages 17 through 19 of this report.  
Proprietary funds.  The City maintains only one type of proprietary fund.  Enterprise funds are used to report the 
same functions presented as business-type activities in the government-wide financial statements. The City 
uses enterprise funds to account for its Sanitary Landfill and Point Mallard operations and the Municipal Utilities 
Board Fund.   
 
Proprietary funds provide the same type of information as the government-wide financial statements, but in 
more detail.  The basic proprietary fund financial statements provide information as follows: 
 

y The Municipal Utilities Board Fund is considered to be a major proprietary fund of the City, and 
information is presented separately in the proprietary statement of net assets and in the proprietary 
fund statement of revenues, expenditures, and changes in fund net assets for these funds 
 

y The other two enterprise activities are considered to be nonmajor proprietary funds, and they are 
combined into a single, aggregated presentation in the basic financial statements.  Individual fund data 
for each of these funds is provided in the form of combining statements elsewhere in this report. 

 
The basic proprietary fund financial statements can be found on pages 21 through 23 of this report. 
 
Notes to the financial statements.  The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  The notes to the 
financial statements can be found on pages 28 through 62 of this report. 
 
Other information.  In addition to the basic financial statements and accompanying notes, this report also 
presents certain supplementary information.  Because the City adopts an annual operating budget for most of 
its governmental funds, a comparison of budget to actual results is provided for these funds to demonstrate 
compliance with the budget.  This information and the combining nonmajor funds statements referred to earlier 
can be found beginning on page 64 of this report. 
 
Government-wide Financial Analysis 
 
As noted earlier, net assets may serve as a useful indicator of a government’s financial position.  Overall, the 
City’s assets exceeded liabilities by $262.5 million at the close of the most recent fiscal year. 
 
The largest portion of the City’s net assets (80 percent) reflects its investment in capital assets (e.g.  Land, 
buildings, improvements other than buildings, infrastructure, and other), less any related debt used to acquire 
those assets that is still outstanding.  The City uses these capital assets to provide services to citizens; 
therefore, these assets are not available for future spending.  Although the City’s investment in capital assets is 
reported net of related debt, it should be noted that the resources needed to repay debt must be provided from 
other sources, since capital assets themselves cannot be used to liquidate these liabilities.  An additional 
portion of the City’s net assets (3 percent) represents resources that are subject to restrictions as to how they 
may be used, such restrictions being imposed by legal requirements other than those imposed by the City 
Council (e.g. state or federal law). 
 
The remaining balance of unrestricted net assets is $44 million, which consisted of $2.4 million from 
governmental activities and $41.6 million from business-type activities.  
 
The positive unrestricted net assets of the business-type activities are available to be used to fund 
governmental activities if deemed necessary by the City Council because they are only restricted for business-
type activities by local ordinance. 
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City of Decatur's Net Assets (in thousands) 
  

 Governmental Activities Business-Type Activities Total 

 2011 2010 2011 2010 2011 2010 

Current and other assets $36,354 $32,448 $ 72,323 $79,290 $108,677 $ 111,738 

Capital assets  80,681  81,927 221,562 215,011  302,243 296,938 

Total assets   117,035 114,375 293,885 294,301  410,920  408,676 

       
Long-term liabilities 
    outstanding  70,418 65,130  51,176 54,416  121,594 119,546  

Other liabilities  5,509 4,700  21,347 23,765 26,856 28,465  

Total liabilities  75,927 69,830 72,523 78,181  148,450 148,011 

       

Net assets:       
  Invested in capital assets, 
     net of related debt 36,363 32,970  174,057 164,006  210,420 196,976  

  Restricted 2,383  2,325 5,667  16,837 8,050  19,162 

  Unrestricted 2,362 9,250 41,638  35,277 44,000 44,527 

Total net assets  $41,108 $44,545  $ 221,362 $ 216,120 $262,470 $ 260,665 

 
 
Net assets from governmental activities decreased $3.4 million in fiscal year 2011 which was mainly due to an 
increase in total liabilities driven by an additional debt issuance and increase expenses related to ongoing 
projects which exceeded the amount of capital asset additions and increases in overall receivables for the year. 
Depreciation exceeded asset additions by $682 thousand and the City had $4.8 million more in cash and 
investments.  Cash in General Fund increased $8.8 million in 2011 with a corresponding decrease in 
investments of $9.8 million.  Because of extremely low interest rates on investments those certificates of 
deposit were converted to cash improving the liquidity of the City’s assets. Revenues for the General Fund 
increased $1.7 million compared to FY 2010 due to $863 thousand in additional sales tax and $679 thousand 
more in business license and permits. Expenses for the General Fund were reduced by $1.1 million compared 
to FY 2010 as revenues exceeded expense by $2.3 million.  Transfers out to other funds for their expenses 
further reduced cash in General Fund by an additional $1.6 million.    Intergovernmental expenses in School 
Fund increased $684 thousand which reflects a positive revenue increase for the Board of Education from sales 
tax and property tax. Net assets from business-type activities increased $5.2 million due primarily to CIP in 
Water and Wastewater increases with the SRF/ARRA projects, Decatur Utilities made upgrades and 
improvements at the wastewater treatment plant along with other system improvements in the collection side. 
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City of Decatur's Changes in Net Assets (in thousands) 
 Governmental Activities Business-Type Activities Total 

 2011 2010 2011 2010 2011 2010 

Revenues:       
Program revenues:       
    Charges for services $ 19,736 $19,521  $ 151,419 $144,990  $171,155 $ 164,511 

    Operating grants & contributions 1,365 625 -  -    1,365 625 

    Capital grants & contributions 418 840 414 1,058 832  1,898 

General revenues:       

    Sales taxes 34,579 33,346 -  -  34,579  33,346 

    Property taxes  11,687  11,218 -  -   11,687 11,218 

    Other taxes 8,180 8,005 -  -  8,180 8,005 

    Interest on investments 220 272 230 259 450 532 

    Other    931 43 -  -  931 43 

          Total revenues 77,116 73,870 152,063 146,308 229,179 220,178 

       

Expenses:       

    General government 4,984 5,100 - - 4,984 5,100 

    Public safety  21,415  21,236 - - 21,415  21,236 

    Public works  8,523  7,620 - - 8,523  7,620 

    Public services 9,555  10,198 - - 9,555 10,198 

    Intergovernmental assistance 25,314  24,545 - -  25,314  24,545 

    Community service contracts 3,084  3,063 - -  3,084  3,063 

    Community development 1,734 1,099 - - 1,734   1,099 

    Personnel Board 534 560 - - 534 560 

    Interest on long-term debt  2,343  2,582 - - 2,343  2,582 

    Unallocated depreciation 2,735  2,906 - - 2,735  2,906 

    Municipal Utilities Board - - 138,399 134,498 138,399 134,498 

    Other - - 9,432 8,193 9,432 8,193 

          Total expenses 80,221  78,909 147,831 142,691 228,052 221,600 
Increase in net assets before 
      Transfers (3,105)       (5,039) 4,232 3,617 1,127 (1,423) 

Transfers  (332) (261) 332  261  -  

Increase in net assets (3,437) (5,300) 4,564 3,878 1,127 (1,423) 

 
Net assets - beginning of year 

 
44,545 

 
- 

 
 

49,845 
 

- 

 
 

216,120 
 

 678   

 
 

212,242 
 

-   

  
 

260,665 
 

678 

  
 

262,087 
 

- 
Prior period adjustments 
 
Net assets - end of year 

  
$   41,108 

  
$   44,545 

 
$221,362   

 
$   216,120 

 
$ 262,470 

 
$  260,665 
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Governmental Activities.   Revenues from governmental activities increased $3.2 million (4.3 percent) during 
2011.  The changes were significant compared to the previous year’s decrease; we have noted some of these 
below: 
 

i Sales taxes increased $1.2 million, or 3.7 percent compared to 2010, due to an overall improvement in 
the local economy as well as the national economy. Local industries continued to invest in plant 
expansions and the overall workforce began to stabilize in FY 2011 which created consumer optimism 
and increased spending that we expect to continue into the subsequent year. 

i Property taxes increased $469 thousand or 4.2 percent due to annual property value re-appraisals and 
continued appreciation in home prices within the City and City limits despite the economic downturn 
which has caused a decrease in values nationally. 

i Lodging taxes increased $259 thousand or 21% due to increased business travelers and construction 
workers with plant expansions.  In addition, tornado damage in neighboring cities caused hotels to fill 
with families who were temporarily displaced from their homes while repairs were done. 

i Alcoholic beverage taxes decreased $169 thousand or 8.2%.  Several municipalities in close proximity 
to the city went “wet”.  Despite Sunday sales in Decatur, beer revenues are expected to continue to 
drop due to continued alcohol referendums in surrounding cities. 

i Other revenues increased $888 thousand due in large part a one-time $297 thousand collection of 
revenue due to General Fund from a prior year.  The special assessment for the Beltline sewer project 
began in November 2010 and produced $479 thousand in revenues to cover the debt service of the 
warrant issue which further increased other revenues in 2011 

i Operating grants increased $740 thousand in 2011 due to the SAFER grant which pays the salaries and 
benefits for fifteen (15) new firefighters for two years and hire date was November 2010.  There was a 
corresponding reduction in overtime in the fire department of over $40 thousand and that trend will 
continue.  
 

Expenses of governmental activities increased $1.3 million (1.7 percent) in 2011. A significant portion of this 
increase was related to an increase in road resurfacing projects of $1 million within Public Works in FY2011.   
Intergovernmental assistance also increased $769 thousand with $684 thousand in increased payments to the 
Board of Education from the School Fund for increases in sales tax and property tax over FY 2010. Expenses 
of Community Development increased due to the SAFER grant as explained above.  These increases were 
offset by a reduction of $643 thousand in Public Services related in large part to mandatory reduction of 
expenses by Parks and Recreation as part of the balanced budget agreement with Council.   
 
Business-Type Activities.  Revenues from business-type activities increased $5.8 million (3.9 percent) which 
is attributable to increases within the Municipal Utilities Board. The majority of the increase was due to the 
Electric System whose revenue was up $4.3 million or 4.6% from 2010 with the majority of the increase coming 
from the industrial section.  The Gas System showed a drop of $2 million or 9.5% in revenues with a 3% 
decrease in quantities sold and transported.  This was related to a decrease of 16.2% in the average cost of 
natural gas, including demand charges.  Total gallons of water sold increased 1% compared to 2010.  This 
along with a rate increase which became effective in October 2009 resulted in an overall increase in Water 
System revenues of $994 thousand or 11%.  Wastewater System revenues increased $2.9 million or 26% 
although gallons billed increased by only 1% compared to 2010.  This was related to an overall rate increase 
which took effect in November 2009.  The rate increase for both the Water and Wastewater Systems are part 
of a  3-year series of rate increases that the Municipal Utilities Board implemented to overcome the lack of 
adjustments since 2004.  Additionally, the ordinance provides for annual indexed increases after the third year.  
Subsequent year increases will become effective if projected debt service coverage is not at least 1.50 and 
cash reserves would not cover at least 3 months’ expenses.  The rate increases, if needed, would be the 
greater of 3% or the change in the July 1 to July 1 consumer price index. 
 
Charges for services represent ninety-nine percent of the revenues of the business-type activities and interest 
on investments and capital grants and contributions represent one percent. 
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Financial Analysis of the Governments Funds 
 
As noted earlier, the City used fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 
 
Governmental funds. The focus of the City’s governmental funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the City’s 
financing requirements. In particular, the unassigned, assigned, and committed fund balance categories may 
serve as a useful measure of a government’s net resources available for spending at the end of the fiscal year. 
 
The combined fund balances of the City’s governmental funds as of September 30, 2011 were $29.8 million, 
which was an increase of $3.2 million from the 2010 fiscal year. Of this amount, $28 million constitutes 
unassigned, assigned, and committed fund balance, which is generally available for spending at the City's 
discretion, although it is subject to certain commitments made within each fund by the City Council. 
 
Fund balance of General Fund increased $757 thousand.  Revenue increased by $1.69 million or 3.3%, and 
total expenditures decreased by $1 million or 2%. The Capital Projects Fund’s fund balance decreased $727 
thousand due to capital purchases in 2011 of vehicles and construction on projects.  The Sewer Fund’s fund 
balance is the result of the $6.5 million warrant issue for the Beltline Sewer project.  The bonds sold at a 
premium.  The expenses are associated with the issuance of those bonds and the start of the engineering plans 
for the project.  The Room Occupancy Fund has as negative fund balance of $2.7 million which is reflective of 
the internal loan of $2 million from General Fund and $1.6 million from the Landfill Fund to finance the 
construction of the $3.6 million Ingalls’ Harbor Pavilion.  The loan is to be repaid by the Room Occupancy Fund 
over the course of fifteen years from its $2 per room night charge through the Hospitality Association. 

 
The General Fund is the primary operating fund of the City.  The unassigned, assigned, and committed fund 
balance of the General Fund was $20.9 million, but $17.2 million of this amount has been earmarked by 
management for special purposes. 
 
Proprietary funds.  The focus of the City's proprietary funds (enterprise and internal service funds) is to 
provide the same type of information as found in the government-wide financial statements, but in more detail. 
 
The net assets of the enterprise funds increased $5.2 million, with $488 thousand attributable to the continued 
profitability of the Sanitary Landfill, a non-major proprietary fund, and $4.75 million attributable to the Municipal 
Utilities Board, and the offset related to smaller losses from the other non-major proprietary fund. 
 
Other factors concerning the finances of the City's proprietary funds have already been addressed in the 
discussion of the City's business-type activities. 
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Governmental Funds Budgetary Highlights 
 
General Fund.  Council approved the FY 11 budget with a $1,005,725 deficit and the mandate to bring it to a 
balanced budget by year end.  Economic signs indicated that revenues would pick up during the year, but 
expenses also had to be reduced.  Police, Fire, Public Works, and Park and Recreation were reduced by mid-
year without any significant disruption of services to citizens. Revenues increased by $1.69 million or 3.3% 
over FY 2010.   Sales tax represented 47.5% of the revenue budget and was $272 thousand or 1.1% above 
budget.   Other taxes that exceeded budget were the rental tax that was $86 thousand or 1.9% above budget 
and the Lodging tax that was increased by $90 thousand and still met budget.  It was $105 thousand over prior 
year.  Business licenses fees are based on prior year actual sales and were above budget by $231 thousand or 
4.7%.  This was an increase over FY 2010 of $650 thousand.  Construction activity increased with the industry 
expansions and City building permits exceeded budget by $89 thousand.  Building permits in the police 
jurisdiction continued to lag below its budget.  Interest rates remained low causing interest revenue to be $72 
thousand below budget and $242 thousand below prior year.  TVA in-lieu-of-tax was $449 thousand below prior 
year, but budget adjustments were done early in the fiscal year.  $297 thousand of prior year revenues received 
in FY 11 were the result of license compliance violations discovered by the City’s Revenue Department.  Two 
new revenue sources were identified for FY 11.  1% was added to the lodging tax and budgeted separately 
from existing lodging tax collections to help offset the expenses to General Fund of events that bring tourism to 
the City.  The Police Department in conjunction with the Municipal Court has developed a Driving School that 
provides classroom safe driving training to traffic violators.  The City as a whole has continued the trend in 
reduction of the number of insurance claim payments and damage claims paid with associated legal and 
professional fees likewise being reduced by $126 thousand in current year expenses reflecting a return on the 
investment made by the City in safety training and claims administration.   
 
Expenditures were below budget by most departments due to voluntary reductions.  Exceptions were the 
Sanitation Department that exceeded their budget by $168 thousand.  Included in the mandatory reductions, 
the department reduced its budget by $156 thousand, but experienced increases in sublet repairs due to aging 
vehicles and outsourcing of the repair work because the Garage had a reduced workforce.  Gas and oil prices 
rose steeply from September 2010 through April 2011 and more fuel was used in the debris removal from the 
April tornados and windstorms later in the year.  Dump fees also exceeded their reduced budget due to the 
increased tonnage from the storm damage removal. 
 
Point Mallard did not require a transfer from General Fund in FY 10 and none was budgeted in FY 11.  
However, a $280 thousand transfer was needed to cover their expenses in FY 11 and was comparable to the 
prior 5-year trend.  The weather and the economy affected park revenue.  The Aquatic Center, open from 
Memorial Day to Labor Day provides the largest portion of the park’s sales and is strongly affected by weather.  
Extremely hot days of the past summer reduced park attendance and its concession sales.  Fewer transfers for 
grants were needed in FY 11 and that helped to offset the deficit in Other Financing Uses, 
 
Capital Asset and Debt Administration 
 
Capital assets.  The City’s investment in capital assets for governmental and business-type activities as of 
September 30, 2011, totals $302 million (net of accumulated depreciation). This investment in capital assets 
includes land, buildings, improvements, machinery and equipment, utility plant-in-service, park facilities, roads, 
curbs and gutters, streets and sidewalks, greenways, drainage and sewer systems. Total capital assets 
increased $5.3 million in 2011. Those used for governmental activities decreased by $1.2 million as total 
additions ($5.9 million) was exceeded by depreciation and disposition of those assets ($7.1 million).  Capital 
assets used for business-type activities increased by $6.5 million as total depreciation and disposition of assets 
($10.3 million) were less than the total additions ($16.8 million). 
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Major Capital events during the fiscal year included the following: 
 

i $485 thousand for new cell development at the Landfill 
i $767 thousand for the Recycling Center facility plus $784 thousand for the sorting equipment 
i $819 thousand on the leachate collection and treatment system at the Landfill 
i $56 thousand to complete installation of a new energy efficient chiller with back-up system for City Hall. 
i $134 thousand for new stainless steel security showers for the Jail 
i $388 thousand for two new garbage trucks for Sanitation 
i $50 thousand in new technology upgrades which included a camera systems for Municipal Court 
i $243 thousand on the Carnegie Library roof repair  
i $86 thousand for the firing range tower for the Police Department, $76 thousand for the pavilion and 

restrooms at the new firing range, and $40,000 for fencing of the facilities 
i Recreational lighting purchased from Decatur Utilities for ball fields located in various parks for $680 

thousand  
i $438 thousand was spent from the Capital Fund for various street and drainage projects around the 

city. 
i Four new tennis courts and resurfacing of existing tennis courts cost $102 thousand 
i Construction progress on the new Ingalls’ Harbor Pavilion was $2.9 million 
i A new bronze turtle sculpture for $16 thousand was added to the Delano Park Children’s Garden 

City of Decatur's Capital Assets (in thousands) 
 

 Governmental Activities Business-Type Activities Total 

 2011 2010 2011 2010 2011 2010 

Land $9,448 $9,858 $3,963 $3,963 $13,411 $13,821 

Land improvements 12,187 12,236 - - 12,187 12,236 

Buildings and improvements 16,917 17,890 7,411 7,015 24,328 24,905 

Infrastructure 31,948 34,531 - - 31,948 34,531 

Construction in process 6,555 2,555 23,342 13,647 29,897 16,202 

Machinery and Equipment 3,626 4,857 2,252 2,105 5,878 6,962 

Utility plant-in-service - - 184,594 188,281 184,594 188,281 

Total $80,681 $81,927 $221,562 $215,011 $302,243 $296,938 

 
Additional information on the City’s capital assets can be found in Note 4B on pages 39 through 40 of this 
report. 
 
Long-term debt.  As of September 30, 2011, the City had $106 million of long-term debt outstanding. Of this 
amount, $57.7 million is debt backed by the full faith and credit of the City and $48.2 million is comprised of 
revenue bonds and warrants secured solely by specific revenue sources (utility system debt). Long-term debt of 
the governmental activities increased by $1.8 million (3.1%). This was attributable to principal payments on 
outstanding debt, primarily the $2.3 million principal reduction on the 2009 Refunding Warrants which are 
scheduled to be paid in full by 2014.  Additionally, advance principal payments of $688 thousand were paid on 
The Crossings debt as noted previously. This debt reduction helped to offset the increase from the $6.5 million 
warrant issue for the Beltline Sewer.   Long-term debt of the business-type activities decreased by $3.6 million 
(7 percent) due to continued scheduled principal payments. Additionally, the School System has debt of $26 
million in capital outlay warrants, for which the School System’s ad valorem tax payments are pledged and 
which is not an obligation of the City of Decatur. 
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City of Decatur's Outstanding Debt (in thousands) 
General Obligation and Revenue Debt 

 
 Governmental Activities Business-Type Activities Total 

 2011 2010 2011 2010 2011 2010 

General obligation warrants $57,498 $55,352 $           - $          - $57,498 $55,352 

Revenue warrants - - 48,154 51,749 48,154 51,749 

Capital leases 191 579 - - 191 579 

Total $57,689 $55,931 $48,154 $51,749 $105,843 $107,680 

 
 
The City’s general obligation bond rating by Standard & Poor’s Corporation and Moody’s Investor Services, Inc. 
are “AA” and “Aa2”, respectively. 
 
Other than debt paid from proprietary fund revenue sources (e.g. revenue bonds), State of Alabama law limits 
the amount of general obligation debt cities can issue for purposes other than schools and drainage systems to 
twenty percent of the assessed value of real and personal property.  As of September 30, 2011, the City's 
allocable debt outstanding was $49.4 million less than the legal debt limit. 
 
Additional information regarding the City’s long-term debt can be found in Note 4E on pages 44 through 50 of 
this report. 
 
2012 Budget  
The Mayor and City Council have considered many factors in the development of the fiscal year 2012 budget.  
The approach to the budget process has been one of conservatism.  Revenue projections are based on 
estimates from the source of the revenue as well as trend analysis, historical data, and the current economic 
conditions.  Department expenditures were reduced in salaries and wages for unfilled positions, contract 
services, and overtime. Management believes revenues and expenditures will meet overall budgetary goals. 
 
Request for Information 
 
This financial report is designed with a general overview of the City’s finances and to demonstrate 
accountability for the money it receives from taxpayers, customers, and creditors. Questions concerning any of 
the information provided in this report or requests for additional financial information should be addressed to 
Linda McKinney, P.O. Box 488 Decatur, Alabama 35602, by calling (256) 341-4561, or by sending an email to 
lmckinney@decatur-al.gov. This report and other City financial information are available on the City’s website 
at www.decaturalabamausa.com. 

mailto:lmckinney@decatur-al.gov
www.decaturalabamausa.com
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CITY OF DECATUR
STATEMENT OF NET ASSETS
September 30, 2011

Governmental Business-Type Component
Activities Activities Total Units

ASSETS
Cash & investments, at cost 30,225,363$    44,939,201$    75,164,564$     27,337,931$   
Receivables (net of allowances) 4,408,032        17,897,860      22,305,892       -                      
Due from governmental entities 1,352,755        -                       1,352,755         18,665,435     
Inventories 24,092             1,719,020        1,743,112         147,309          
Prepaid items -                      -                       -                       -                      
Other 69,314             110,370           179,684            -                      
Deferred costs 1,006,445        -                       1,006,445         159,708          
Internal balances (731,777)         731,777           -                       -                      
Restricted assets
    Cash & investments, at cost -                      6,925,316        6,925,316         -                      
Capital assets
    Land, collections and construction in process 16,002,298      27,304,889      43,307,187       7,485,062       
    Other assets, net of accum. depreciation 64,678,395      194,256,932    258,935,327     67,478,840     

Total assets 117,034,917    293,885,365    410,920,282     121,274,285   

LIABILITIES
Accounts payable 1,633,838        12,755,865      14,389,703       423,034          
Accrued liabilities 1,994,964        4,163,994        6,158,958         4,560,686       
Contract retainages 27,446             36,187             63,633              -                      
Due to component units 1,471,007        -                       1,471,007         -                      
Due to governmental entities 56,300             -                       56,300              -                      
Customer deposits 187,311           4,390,872        4,578,183         -                      
Unearned revenue 31,386             -                       31,386              14,625,935     
Other 107,187           -                       107,187            -                      
Liabilities payable from restricted assets:
    Matured warrants payable -                      3,705,000        3,705,000         -                      
Noncurrent liabilities
    Due within one year 4,071,988        88,537             4,160,525         470,270          
    Net other postemployment benefit obligation -                      -                       -                       
    Due in more than one year 66,345,598      47,382,117      113,727,715     32,286,810     

Total liabilities 75,927,025      72,522,572      148,449,597     52,366,735     

NET ASSETS
Invested in capital assets, net of related debt 36,362,570      174,056,977    210,419,547     42,171,734     
Restricted for:
    Capital projects 1,365,267        -                       1,365,267         7,033,166       
    Debt service 131,339           5,667,314        5,798,653         3,951,717       
    Other -                      -                       -                       3,233,752       
    Perpetual care:
         Expendable -                      -                       -                       -                      
         Nonexpendable 886,196           -                       886,196            -                      
Unrestricted 2,362,520        41,638,502      44,001,022       12,517,181     

Total net assets 41,107,892$    221,362,793$  262,470,685$   68,907,550$   

Primary Government

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2011

Operating Capital
Charges for Grants & Grants & Governmental Business-type Component

Functions/Programs Expenses Services Contributions Contributions Activities Activities Total Units

Primary Government

Governmental activities
    General government 4,983,534$        5,713,461$       -$                     -$                729,927$        -$                      729,927$          -$                     
    Public safety 21,414,691        2,392,923         -                       -                  (19,021,768)    -                        (19,021,768)      -                       
    Public works 8,522,763          3,126,217         -                       3,500          (5,393,046)      -                        (5,393,046)        -                       
    Public services 9,555,143          532,171            -                       -                  (9,022,972)      -                        (9,022,972)        -                       
    Intergovernmental assistance 25,313,985        7,971,208         -                       -                  (17,342,777)    -                        (17,342,777)      -                       
    Community service contracts 3,083,825          -                       -                  (3,083,825)      -                        (3,083,825)        -                       
    Community development 1,734,467          1,365,315        414,716      45,564            -                        45,564              -                       
    Personnel board 534,424             -                        -                       -                  (534,424)         -                        (534,424)           -                       
    Interest on long-term debt 2,342,822          -                        -                       -                  (2,342,822)      -                        (2,342,822)        -                       
    Unallocated depreciation 2,735,488          -                        -                       -                  (2,735,488)      -                        (2,735,488)        -                       

    Total governmental activities 80,221,142        19,735,980       1,365,315        418,216      (58,701,631)    -                        (58,701,631)      -                       

Business-type activities

    Municipal Utilities Board 138,399,838      141,928,757     -                       414,573      -                      3,943,492         3,943,492         -                       
    Point Mallard 4,317,541          3,632,355         -                       -                  -                      (685,186)           (685,186)           -                       
    Sanitary Landfill 5,114,326          5,858,038         -                       -                  -                      743,712            743,712            -                       

    Total business-type activities 147,831,705      151,419,150     -                       414,573      -                      4,002,018         4,002,018         -                       

Total primary government 228,052,847      171,155,130     1,365,315        832,789      (58,701,631)    4,002,018         (54,699,613)      -                       

Component Units
    All 91,471,167        6,175,107         51,288,332      2,394,877   -                      -                        -                        (31,612,851)     

Total component units 91,471,167$      6,175,107$       51,288,332$    2,394,877$ -                      -                        -                        (31,612,851)     

General Revenues
    Sales & use taxes 34,578,700     -                        34,578,700       12,624,601      
    Property taxes 11,686,642     -                        11,686,642       15,885,422      
    Alcoholic beverage taxes 1,889,725       -                        1,889,725         -                       
    Gasoline taxes 826,571          -                        826,571            -                       
    Automobile taxes 1,258,968       -                        1,258,968         -                       
    Lodging taxes 1,469,788       -                        1,469,788         -                       
    Rental taxes 1,085,585       -                        1,085,585         -                       
    Other taxes 1,648,995       -                        1,648,995         988,873           
    Interest on investments 220,673          229,545            450,218            84,269             
    Gain on the sale of capital assets -                      -                        -                        -                       
    Other 930,989          -                        930,989            4,831,173        
Transfers (332,725)         332,725            -                        -                       

Total general revenues & transfers 55,263,911     562,270            55,826,181       34,414,338      

Change in net assets (3,437,720)      4,564,288         1,126,568         2,801,487        

Net assets, beginning 44,545,612     216,120,059     260,665,671     66,106,063      
Prior period adjustments -                      678,446            678,446            -                       

Net assets, ending 41,107,892$   221,362,793$   262,470,685$   68,907,550$    

Program Revenue Net Revenue (Expense) & Changes in Net Assets

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
GOVERNMENTAL FUNDS
BALANCE SHEET
September 30, 2011

Other Total
General School Capital Projects Sewer Governmental Governmental

Fund Fund Fund Fund Funds Funds
ASSETS
Cash & cash equivalents 16,481,058$    702,913$       1,409,165$           6,802,632$           4,168,880$  29,564,648$   
Cash with fiscal agents 647,423           -                    -                           12,040                  -                  659,463          
Investments, at cost 1,252               -                    -                           -                           -                  1,252              
Receivables (net of allowances) -                           -                           
    Accounts 403,461           710,977         -                           -                           78,852         1,193,290       
    Notes -                      -                    -                           -                           368,438       368,438          
    Taxes 2,742,011        -                    -                           -                           104,276       2,846,287       
    Accrued interest 17                    -                    -                           -                           -                  17                  
Due from other funds 2,144,407        25,111           -                           42,478                  -                  2,211,996       
Due from governmental entities 894,724           107,334         13,441                  -                           337,256       1,352,755       
Deposits 69,314             -                    -                           -                           -                  69,314            
Inventories 24,092             -                    -                           -                           -                  24,092            

Total assets 23,407,759      1,546,335      1,422,606             6,857,150             5,057,702    38,291,552     

LIABILITIES
Accounts payable 735,132           16,195           44,203                  90,618                  747,690       1,633,838       
Accrued liabilities 1,148,308        -                    -                           -                           131,933       1,280,241       
Contract retainages -                      -                    13,136                  -                           14,310         27,446            
Due to other funds -                      -                    -                           -                           2,943,773    2,943,773       
Due to component units -                      1,471,007      -                           -                           -                  1,471,007       
Due to governmental entities 39,400             -                    -                           -                           16,900         56,300            
Deferred revenue 252,165           -                    -                           -                           478,548       730,713          
Customer deposits 187,311           -                    -                           -                           -                  187,311          
Other 107,187           -                    -                           -                           -                  107,187          
    
Total liabilities 2,469,503        1,487,202      57,339                  90,618                  4,333,154    8,437,816       

FUND BALANCES

    Nonspendable 24,092             -                    -                           -                           886,196       910,288          
    Restricted -                      -                    -                           -                           66,004         66,004            
    Committed 16,427,815      59,133           712,521                1,232,587             363,812       18,795,868     
    Assigned 778,556           -                    652,746                5,533,945             -                  6,965,247       
    Unassigned 3,707,793        -                    -                           -                           (591,464)      3,116,329       
Total fund balance 20,938,256      59,133           1,365,267             6,766,532             724,548$     29,853,736     

Total liabilities and fund balance 23,407,759$    1,546,335$    1,422,606$           6,857,150$           5,057,702$  

Amounts reported for governmental activities in the Statement of Net Assets are different because:
    Capital assets used in governmental activities are not financial resources and, therefore, 80,680,693$   
      are not reported in the funds.
    Other long-term receivables are not available for current-period  expenditures and, therefore, are deferred 699,327          
       in the funds.
    The net other post retirement obligation resulting from the amount of annual required contribution in excess
       of contributions are not current financial obligations and therefore are not reported in the funds. (10,269,723)    
    Long-term liabilities, including warrants payable, are not due and payable in the current period and,
      therefore, are not reported in the funds. (59,856,141)

                Net assets of governmental activities 41,107,892$   

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
For the Year Ended September 30, 2011

Other Total
General School Capital Projects Sewer Governmental Governmental

Fund Fund Fund Fund Funds Funds
REVENUE
Sales & use taxes 25,221,686$   8,449,458$     -$                            -$                  907,556$        34,578,700$   
Property taxes 3,240,207       8,445,491       -                              -                    944                 11,686,642     
Other taxes 6,644,040       1,063,296       -                              -                    472,293          8,179,629       
Licenses & permits 5,930,213       -                      -                              -                    -                      5,930,213       
Fines & forfeitures 925,783          -                      -                              -                    471,962          1,397,745       
Revenues from money & property 349,675          -                      5,432                      18,049           64,621            437,777          
Charges for services 4,378,276       -                      -                              -                    -                      4,378,276       
Intergovernmental 6,076,378       612,110          432,219                  -                    2,630,531       9,751,238       
Gifts & donations -                      -                      -                              -                    7,600              7,600              
Other revenues 415,270          -                      -                              478,597         46,488            940,355          

Total revenues 53,181,528     18,570,355     437,651                  496,646         4,601,995       77,288,175     

EXPENDITURES
Current
    General government 3,711,938       26,195            -                              -                    294,578          4,032,711       
    Public safety 20,098,799     -                      222,305                  -                    379,543          20,700,647     
    Public works 7,061,530       -                      913,117                  152,057         1,017,186       9,143,890       
    Public services 8,247,622       -                      658,750                  -                    3,374,285       12,280,657     
    Intergovernmental assistance 4,241,734       17,097,083     34,633                    -                    235,000          21,608,450     
    Community services contracts 3,083,825       -                      -                              -                    -                      3,083,825       
    Community development -                      -                              -                    1,734,467       1,734,467       
    Personnel Board -                      -                              -                    534,424          534,424          
    Principal 2,548,040       1,444,911       -                              -                    748,355          4,741,306       
    Interest and fiscal charges 1,864,245       69,702            -                              -                    325,378          2,259,325       
    Debt issuance costs -                      -                      -                              124,206         -                      124,206          
Capital projects construction and outlay -                      -                      -                              -                    -                      -                      

Total expenditures 50,857,733     18,637,891     1,828,805               276,263         8,643,216       80,243,908     

Excess (deficiency) of revenues
  over expenditures 2,323,795       (67,536)           (1,391,154)              220,383         (4,041,221)      (2,955,733)      

OTHER FINANCING SOURCES (USES)
Long-term debt issued -                      -                      -                              6,500,000      -                      6,500,000       
Premium on debt issue -                      -                      -                              46,149           -                      46,149            
Discount on debt issued -                      -                      -                              -                    -                      -                      
Capital lease proceeds -                      -                      -                              -                    -                      -                      
Payment to escrow agent -                      -                      -                              -                    -                      -                      
Transfers in 22,767            -                      710,138                  -                    599,098          1,332,003       
Transfers (out) (1,589,413)      -                      (46,468)                   -                    (28,847)           (1,664,728)      

    Total other financing (uses) sources (1,566,646)      -                      663,670                  6,546,149      570,251          6,213,424       

Net change in fund balance 757,149          (67,536)           (727,484)                 6,766,532      (3,470,970)      3,257,691       

Fund balance, beginning 20,181,107     126,669          2,092,751               -                    4,195,518       26,596,045     

Fund balance, ending 20,938,256$   59,133$          1,365,267$             6,766,532$    724,548$        29,853,736$   

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES
    AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
    TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2011

Amounts reported for governmental activities in the Statement of Activities are different because:

Net change in fund balances - total governmental funds 3,257,691$     

(681,740)

(564,227)

(149,622)

(1,823,350)

(3,476,472)

Change In Net Assets Of Governmental Activities (3,437,720)$    

Governmental funds report capital outlays as expenditures. However, in the Statement of Activities,
the cost of those assets is allocated over their estimated useful lives and reported as depreciation
expense. This is the amount by which depreciation expense exceeded capital outlays in the current
period.

Governmental funds report the sales of capital assets as revenues and unlike the Statement of
Activities, do not recognize the effect of the cost of those assets and their related depreciation. This is
the amount by which the cost of assets sold, minus their accumulated depreciation, was exceeded by
the proceeds from the sales.  This amount is included in Other revenue in the Statement of Activities.

Revenues in the statement of activities that do not provide current financial resources

For governmental funds, the issuance of long-term debt (e.g. warrants and leases) provide current
financial resources and the repayment of long-term debt consumes current financial resources.
Neither transaction, however, has any effect on net assets. Also, governmental funds report the effect
of issuance costs, premiums, discounts and similar items when debt is first issued, whereas these
amounts are deferred and amortized in the Statement of Activities. This amount is the net effect of
these differences in the treatment of long-term debt and related items.

Other  expenses reported in the Statement of Activities that do not require current financial resources.

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET & ACTUAL
For the Year Ended September 30, 2011

Variance with Variance with
Final Budget Final Budget

Positive Positive
Original Final Actual Amounts (Negative) Original Budget Final Budget Actual Amounts (Negative)

REVENUES
Taxes and payments in lieu of taxes 33,667,500$    34,807,002$    35,105,933$     298,931$         17,425,000$     17,758,333$     17,958,245$    199,912           
Licenses and permits 5,703,175        5,703,175        5,930,213        227,038           -                       -                       -                      -                       
Fines and forfeitures 1,102,100        1,102,100        925,783           (176,317)          -                       -                       -                      -                       
Revenues from money and property 397,835           397,835           349,675           (48,160)            -                       -                       -                      -                       
Charges for services 4,275,695        4,291,143        4,378,276        87,133             -                       -                       -                      -                       
Intergovernmental 7,033,250        6,054,748        6,076,378        21,630             600,400           600,400            612,110           11,710             
Other revenues 56,750            106,057           415,270           309,213           -                       -                       -                      -                       

Total revenues 52,236,305      52,462,060      53,181,528       719,468           18,025,400       18,358,733       18,570,355      211,622           

EXPENDITURES
Current
     General government 3,768,878        3,809,578        3,711,938        97,640             42,240             42,240              26,195             16,045             
     Public safety 20,510,185      20,349,430      20,098,799       250,631           -                       -                       -                      -                       
     Public works 7,137,858        6,907,913        7,061,530        (153,617)          -                       -                       -                      -                       
     Public services 8,677,739        8,422,538        8,247,622        174,916           -                       -                       -                      -                       
     Intergovernmental assistance 4,962,523        4,672,195        4,241,734        430,461           16,468,546       16,801,879       17,097,083      (295,204)          
     Community services contracts 3,019,722        3,087,222        3,083,825        3,397               -                       -                       -                      -                       
Debt service
    Principal 2,548,041        2,548,041        2,548,040        1                     1,444,911        1,444,911         1,444,911        -                       
    Interest 1,864,245        1,864,245        1,864,245        -                      69,703             69,703              69,702             1                      

Total expenditures 52,489,191      51,661,162      50,857,733       803,429           18,025,400       18,358,733       18,637,891      (279,158)          

Excess of revenues over expenditures (252,886)         800,898           2,323,795        1,522,897        -                       -                       (67,536)            67,536             

OTHER FINANCING SOURCES (USES)
Capital lease proceeds -                      -                      -                       -                      -                       -                       -                      -                       
Long-term debt issued -                      -                      -                       -                      -                       -                       -                      -                       
Operating transfers in 20,000            27,600            22,767             (4,833)             -                       -                       -                      -                       
Operating transfers out (772,840)         (1,412,628)       (1,589,413)       (176,785)          -                       -                       -                      -                       

    Total other financing sources (uses) (752,840)         (1,385,028)       (1,566,646)       (181,618)          -                       -                       -                      -                       

Excess (Deficiency) of Revenues and Other 
Sources Over Expenditures and Other Uses (1,005,726)       (584,130)         757,149           1,341,279        -                       -                       (67,536)            67,536             
Fund balance, beginning 20,181,106      20,181,106      20,181,107       1                     126,669           126,669            126,669           -                       

Fund balance, ending 19,175,380$    19,596,976$    20,938,256$     1,341,280$      126,669$         126,669$          59,133$           67,536$           

School FundGeneral Fund

Budget

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
PROPRIETARY FUNDS
STATEMENT OF NET ASSETS
September 30, 2011

Municipal Other
Utilities Enterprise
Board Funds Totals

ASSETS
Current assets
    Cash  & cash equivalents 28,242,061$      16,697,140$        44,939,201$     
    Investments, at cost -                         -                           -                       
    Receivables (net of allowance)
        Accounts 11,989,570        996,043               12,985,613       
        Accrued interest -                         -                           -                       
        Other 4,912,247          -                           4,912,247         
    Due from other funds -                         1,052,495            1,052,495         
    Inventories, at cost 1,640,516          78,504                 1,719,020         
    Other 110,370             -                           110,370            

Total current assets 46,894,764        18,824,182          65,718,946       

Noncurrent assets
    Restricted cash, cash equivalents and investments:
          Revenue warrant covenant accounts 6,925,316          -                           6,925,316         
    Deferred costs -                         -                           -                       
    Capital assets:
        Land 2,547,517          1,415,739            3,963,256         
        Buildings -                         8,052,747            8,052,747         
        Improvements other than buildings -                         15,252,449          15,252,449       
        Furniture & equipment -                         6,853,538            6,853,538         
        Utility plant in service 315,698,299      -                           315,698,299     
        Construction work in progress 21,214,308        2,127,325            23,341,633       
            Less accumulated depreciation (131,104,192)     (20,495,909)         (151,600,101)   
                Total capital assets (net of accumulated
                    depreciation) 208,355,932      13,205,889          221,561,821     

Total noncurrent assets 215,281,248 13,205,889 228,487,137

Total assets 262,176,012      32,030,071          294,206,083     

LIABILITIES
Current liabilities
    Accounts payable 11,906,526        849,339               12,755,865       
    Accrued liabilities 4,097,143          66,851                 4,163,994         
    Contract retainages -                         36,187                 36,187              
    Compensated absences 73,060               15,477                 88,537              
    Customer deposits 4,390,872          -                           4,390,872         
    Revenue warrants payable - current 3,705,000          -                           3,705,000         
    Due to other funds 318,510             2,208                   320,718            

Total current liabilities 24,491,111        970,062               25,461,173       
  

Noncurrent liabilities
    Landfill closure and post-closure care costs -                         2,785,446            2,785,446         
    Revenue notes payable 43,799,844        -                           43,799,844       
    Compensated absences 657,539             139,288               796,827            

Total noncurrent liabilities 44,457,383        2,924,734            47,382,117       

Total liabilities 68,948,494        3,894,796            72,843,290       

NET ASSETS
    Invested in capital assets, net of related debt 160,851,088      13,205,889          174,056,977     
    Restricted for debt service 5,667,314          -                           5,667,314         
    Unrestricted 26,709,116        14,929,386          41,638,502       

Total net assets 193,227,518$    28,135,275$        221,362,793$   

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
For the Year Ended September 30, 2011

Municipal Other
Utilities Enterprise
Board Funds Totals

Operating revenue
Charges for services 141,928,757$  5,858,038$      147,786,795$   
Premiums & fees -                       3,632,355        3,632,355         

Total operating revenue 141,928,757    9,490,393        151,419,150     

Operating expenses
Personnel, operations & maintenance 128,939,530    6,956,101        135,895,631     
Closure and postclosure costs -                       247,737           247,737            
Depreciation and amortization 8,662,619        1,163,202        9,825,821         
Administrative costs -                       1,121,212        1,121,212         

Total operating expenses 137,602,149    9,488,252        147,090,401     

Operating income 4,326,608        2,141               4,328,749         

Nonoperating revenue (expenses)
Interest income 133,241           96,304             229,545            
Interest expense (969,541)          -                       (969,541)           
Gain (loss) on disposition of assets -                       13,051             13,051              
Miscellaneous revenue (expense) 171,852           43,334             215,186            

    Total nonoperating revenue (expenses) (664,448)          152,689           (511,759)           

Income before contributions,
   transfers & special items 3,662,160        154,830           3,816,990         

Capital contributions 414,573           -                       414,573            
Transfers in -                       332,725           332,725            

Change in net assets 4,076,733        487,555           4,564,288         

Total net assets, beginning 188,472,339    27,647,720      216,120,059     
Prior period adjustments 678,446           -                       678,446            
Total net assets, ending 193,227,518$  28,135,275$    221,362,793$   

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
For the Year Ended September 30, 2011

Municipal Other
Utilities Enterprise
Board Funds Totals

Operating activities
Receipts from customers and users $144,782,242 9,076,420$       153,858,662$   
Other operating cash receipts -                        43,337               43,337               
Payments to suppliers (122,287,393)   (5,103,954)        (127,391,347)    
Payments to employees (10,895,492)     (2,667,944)        (13,563,436)      
Payments for interfund services -                        2,208                 2,208                 
Non-operating cash payments 171,852           -                         171,852             

Net cash provided by operating activities 11,771,209      1,350,067          13,121,276       

Noncapital financing activities
Transfers in -                        332,725             332,725             

Net cash provided by
    noncapital financing activities -                        332,725             332,725             

Capital and related financing activities
Acquisition and construction of capital assets (13,964,630)     (2,070,569)        (16,035,199)      
Proceeds from sale of capital assets -                        13,051               13,051               
Capital contributions 414,573           -                         414,573             
Principal payments on warrants (3,595,000)       -                         (3,595,000)        
Interest paid on warrants (634,247)          -                         (634,247)           

Net cash (used) by capital and 
    related financing activities (17,779,304)     (2,057,518)        (19,836,822)      

Investing activities
Decrease (increase) in restricted assets 10,590,464      -                         10,590,464       
Sale of investments -                        4,000,000          4,000,000          
Interest received 133,241           100,878             234,119             

Net cash provided (used) by investing activites 10,723,705      4,100,878          14,824,583       

Net increase (decrease) in
    cash and cash equivalents 4,715,610        3,726,152          8,441,762          

Cash and cash equivalents, beginning 23,526,451      14,023,483       37,549,934       

Cash and cash equivalents, ending 28,242,061$    17,749,635$     45,991,696$     

Operating income (loss) 4,326,608$      2,141$               4,328,749$       

Adjustments to reconcile operating income to
net cash provided (used) by operating activities:
Depreciation and amortization 8,662,619        1,163,202          9,825,821          
Miscellaneous item 205,179           291,074             496,253             
Decrease (increase) in operating assets and
increase (decrease) in operating liabilities:
Change in assets and liabilities:
    Receivables (1,191,383)       (413,973) (1,605,356)
    Accounts payable (1,641,683)       309,951 (1,331,732)
    Contract retainages (44,662)            (8,475)                (53,137)              
    Inventory 21,998             16,452 38,450
    Due to (from) other funds (27,020)            2,208                 (24,812)              
    Accrued liabilities 1,016,548        (12,513) 1,004,035
    Customer deposits 407,977           -                         407,977
    Other items 35,028             -                         35,028               

Net cash provided by operating activities 11,771,209$    1,350,067$       13,121,276$     

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF NET ASSETS
September 30, 2011

Governmental
Activities

Board
of 

Education Total

ASSETS
Cash & cash equivalents 27,303,443$     27,303,443$    
Investments, at cost 34,488 34,488
Due from primary government 1,471,007 1,471,007
Due from governmental entities 17,194,428 17,194,428
Inventories 147,309 147,309
Deferred Charges 159,708 159,708
Capital assets
    Land and construction in process 7,485,062 7,485,062
    Other assets, net of accum. depreciation 67,478,840 67,478,840

Total assets 121,274,285 121,274,285

LIABILITIES
Accounts payable 423,034 423,034
Accrued liabilities 4,560,686 4,560,686
Deferred revenue 14,625,935 14,625,935
Noncurrent liabilities
    Due within one year 470,270            470,270           
    Due in more than one year 32,286,810       32,286,810

Total liabilities 52,366,735 52,366,735

NET ASSETS
Invested in capital assets, net of related debt 42,171,734 42,171,734
Restricted for:
    Capital projects 7,033,166 7,033,166
    Debt service 3,951,717 3,951,717
    Other 3,233,752 3,233,752
Unrestricted 12,517,181 12,517,181

Total net assets 68,907,550$     68,907,550$    

The accompanying notes are an integral part of this statement.
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CITY OF DECATUR
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2011

Governmental
Activities

Operating Capital Board 
Charges for Grants & Grants & of 

Functions/Programs Expenses Services Contributions Contributions Education Total

Component Units

    Decatur City Board of Education 91,471,167$  6,175,107$  51,288,332$    2,394,877$  (31,612,851)$                  (31,612,851)$                

Total component units 91,471,167$  6,175,107$  51,288,332$    2,394,877$  (31,612,851)                    (31,612,851)                  

General Revenues
    Sales & use taxes 12,624,601                     12,624,601                   
    Property taxes 15,885,422                     15,885,422                   
    Other taxes 988,873                          988,873                        
    Interest on investments 84,269                            84,269                          
    Other 4,831,173                       4,831,173                     

Change in net assets 2,801,487                       2,801,487                     

Net assets, beginning 66,106,063                     66,106,063                   

Net assets, ending 68,907,550$                    68,907,550$                 

Program Revenue Net Revenue (Expense) & Changes in Net Assets

The accompanying notes are an integral part of this statement.
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

Restricted fund balance- This classification reflects the constraints imposed on resources either (a) externally 
by creditors, grantors, contributors, or laws or regulations of other governments; or (b) imposed by law through 
constitutional provisions or enabling legislation. 

Committed fund balance- These amounts can only be used for specific purposes pursuant to constraints 
imposed by formal resolutions or ordinances of the City Council for any other purpose unless the City Council 
removes the specified use by taking the same type of action imposing the commitment.  

Assigned fund balance- This classification reflects the amounts constrained by the City's "intent" to be used for 
specific purposes, but are neither restricted nor committed. The City Council and finance director have the 
authority to assign amounts to be used for specific purposes. Assigned fund balances include all remaining 
amounts (except negative balances) that are reported in governmental funds, other than the General Fund, 
that are not classified as nonspendable and are neither restricted nor committed. 

Unassigned fund balance- This fund balance is the residual classification for the General Fund. It is also used 
to report negative fund balances in other governmental funds. 

When both restricted and unrestricted resources are available for use, it is the City's policy to use externally 
restricted resources first, then unrestricted resources— committed, assigned, and unassigned— in order as 
needed. 

The City Council has set a General Fund minimum fund balance target at 25% or 3 months of budgeted 
expenditures. No other fund balance policies exist. 

 
NOTE 2 – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS 

 
A.  Explanation of certain differences between the governmental fund balance sheet and the government-

wide statement of net assets 
 

The governmental fund balance sheet includes reconciliation between fund balance-total governmental funds and 
net assets-governmental activities as reported in the government-wide statement of net assets.  One element of 
that reconciliation explains that “long-term liabilities, including warrants payable, are not due and payable in the 
current period and, therefore, are not reported in the funds.”  The details of this $59,856,141 difference are as 
follows: 
 

Warrants Payable $     57,126,243 
Less: Deferred charges (to be amortized as interest expense) (1,006,445) 

Capital leases payable 191,556 
Accrued interest payable 714,723 
Compensated absences 2,250,786 
Claims Payable 579,278 

Net adjustment to reduce fund balance-total governmental funds to arrive at net  
assets-governmental activities 

 

$     59,856,141 
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NOTE 4 – DETAILED NOTES ON ALL FUNDS – CONTINUED 
 

Depreciation expense of $2,735,488 for the Governmental activities Infrastructure assets is not allocated to the 
functions.  The depreciation expense for all other depreciable assets is charged to functions/programs of the 
primary government as follows: 

 
Governmental activities: 
  General government $     616,213
  Public Safety 1,086,068
  Public Works 399,959
  Public Services 1,481,141
  Intergovernmental 228,019

Total allocated depreciation expense – governmental activities   3,811,400

Total unallocated depreciation expense- governmental activities 2,735,488
 
Total depreciation expense-governmental activities $ 6,546,888
 
Business-type activities: 
  Municipal Utilities Board Fund $  8,662,619
  Sanitary Landfill Fund 717,996
  Point Mallard Fund 442,520

Total depreciation expense – business-type activities $  9,823,135
 

 
Activity for the discretely presented component unit, Board of Education for the year ended September 30, 2011 
 was as follows: 

      
September 30, 

2010 
Additions/ 

Reclassifications 
 Deletions/ 

Reclassifications 
September 30, 

2011 

Governmental Activities: 
Capital assets, not being depreciated: 

Land  $  6,476,997 - - $   6,476,997
Construction in progress 343,456 1,569,049 904,440 1,008,065

 
Total capital assets, not being depreciated 6,820,453              1,569,049 904,440 7,485,062

 
Capital assets, being depreciated: 

Buildings and improvements 103,040,385 904,440 103,944,824
Furniture, equipment and other 7,693,327 320,301 176,644 7,836,984

 
Total capital assets, being depreciated 110,733,712 1,224,741 176,644 111,781,808

Less accumulated depreciation (41,057,269) (3,396,723) (151,023) 44,302,968
 
Total capital assets, being depreciated, net 

69,676,443 (2,171,982) 25,621 67,478,840
 
Total governmental activities capital assets, net $76,496,896 $(602,933) $930,061 $74,963,902 
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NOTE 4 – DETAILED NOTES ON ALL FUNDS – CONTINUED 
 
G.  Fund Balance Constraints 
 

The constraints on fund balance as listed in aggregate in the Governmental Fund Balance Sheet are detailed 
according to balance classification and fund below: 
 

  
 
 

General Fund 

  
 

School 
Fund 

  
Capital 
Projects 

Fund 

  
 
 

Sewer Fund 

  
Other 

Governmental 
Funds 

  
 
 

Total 
            
Fund Balances:            
   Nonspendable:            
      Inventory $     24,092     $        -  $               -  $               -  $                     -  $       24,092 
      Permanent Fund -  -  -  -  886,196  886,196 
         Total Nonspendable 24,092  -  -  -  886,196  910,288 
            
   Restricted:                  
      Special Revenues -  -  -  -  (572,086)  (572,086) 
      Grant Awards -  -  -  -  638,092  638,092 
         Total Restricted -  -  -  -  66,004  66,004 
            
   Committed:            
      General Government 7,775,880  -  -  -  164,666  7,940,546 
      Reserve Policy 8,651,935  -  -  -  -  8,651,935 
      Debt Service -  59,133  -  490,637  131,339  681,109 
      Capital Projects -  -  712,521  741,950  -  1,454,471 
      Parks & Recreation -  -  -  -  67,807  67,807 
         Total Committed 16,427,815  59,133  712,521  1,232,587  363,812  18,795,868 
            
   Assigned:            
      Landfill closure and 
            post closure costs 

 
765,675 

  
- 

  
- 

  
- 

  
- 

  
765,675 

      Capital Projects -  -  652,746  5,533,945  -  6,186,691 
      Other Purposes 12,882  -  -  -  -  12,882 
         Total Assigned 778,557  -  652,746  5,533,945  -  6,965,248 
               
   Unassigned: 3,707,792  -  -  -  (591,464)  3,116,328 
            
Total Fund Balance:  $ 20,938,256  $ 59,133  $ 1,365,267  $ 6,766,532  $ 724,548  $ 29,853,736 
 
H.  Tax Equivalents 
 

The Municipal Utilities Board Fund is required to pay to the City a tax equivalent which is determined by applying 
the current property tax rates to the Utilities’ net plant in service at the end of the preceding year.  The amount of 
tax equivalents paid to the City by the Municipal Utilities Board Fund during 2011 was $1,642,292 by the Electric 
System, $338,705 by the Natural Gas System, $477,479 by the Water System and $78,753 by the Wastewater 
System.  These amounts are reported as intergovernmental revenue in the General Fund and the School Fund of 
the City and as operating expenses in the financial statements of the Municipal Utility Board Enterprise Fund. 
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NOTE 4 – DETAILED NOTES ON ALL FUNDS – CONTINUED 
 
I.  Closure and Postclosure Care Cost 
 

State and federal laws and regulations require the City to place a final cover on its landfill site when it stops 
accepting waste and to perform certain maintenance and monitoring functions at the site for thirty years after 
closure.  Although closure and postclosure care costs will only be paid near or after the date that the landfill stops 
accepting waste, the City reports a portion of these closure and postclosure care costs as an operating expense 
in each period based on landfill capacity used as of each balance sheet date.  The total amount of $2,785,446 
reported for landfill closure and postclosure care liability at September 30, 2011 within the proprietary statement 
of net assets, represents the cumulative amount reported to date based on the use of 45.96 percent of the 
estimated capacity of the landfill.  The City will recognize the remaining estimated cost of closure and postclosure 
of $3,274,946 as the remaining capacity is filled.  These costs are based on the amount required to be paid if all 
equipment, facilities and services required to close, monitor and maintain the landfill were acquired as of 
September 30, 2011.  The City expects to close the landfill in the year 2043.  Actual costs of closure and 
postclosure may be higher due to inflation, changes in technology, or changes in laws and regulations. 

 
 
NOTE 5 – OTHER INFORMATION 
 
A.  Contingent Liabilities and Commitments 
 

Litigation 
 

The City is a defendant in a number of claims and lawsuits.  The outcome of these matters is uncertain as of the 
date of this report.  The City Attorney estimates the total liability with respect to these claims and lawsuits that are 
not covered by insurance will not exceed $500,000, $250,000 of which is estimated to be currently payable and 
has been accrued as a liability in the City’s General Fund at September 30, 2011.  
 
The Board of Education is a defendant in various lawsuits.  Although the outcome of these lawsuits is not 
presently determinable, in the opinion of the Board’s attorney, the resolution of these matters will not have a 
material adverse effect on the financial condition of the Board. 

 
Grants 
 
The City participates in a number of federal, state, and county programs that are fully or partially funded by 
grants received from other government units.  As of September 30, 2011, significant amounts of grant 
expenditures have not been audited by the grantor agencies, but the City believes that future disallowed 
expenditures related to the unaudited grant programs, if any, will not have a material effect on any of the 
individual funds or the overall financial position of the City. 
 
Construction Contracts 
 
The City has entered into various construction contracts as of September 30, 2011.  The unfulfilled balance of 
these contracts that relate to the non-major governmental funds operations are included in the “Unassigned” fund 
balance classification as described more fully in Note 4G.   

 
B.  Jointly Governed Organizations 
 

Joint Ventures 
 
The City of Decatur is involved in three joint ventures: 
 
Decatur- Morgan County Port Authority was incorporated in 1982 for the purpose of developing the port and 
industrial park located in Morgan County on the Tennessee River. The Authority has a five-member board, of 
which two members are appointed by the City and a third in conjunction with the County.  There are no financial 
assets, liabilities or ongoing activity related to the authority during the year or at September 30, 2011. 
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NOTE 5 – OTHER INFORMATION - CONTINUED 
 
The remaining amortization period at September 30, 2011 was 22 and 30 for the Board and the City, respectively. 

 
 

Trend Information for the System (1) 
  Fiscal Year  Annual Pension  Percentage of APC 
  Ending  Cost (APC)  Contributed 

       
City of Decatur  9/30/10  2,793,064  100% 
  9/30/09  2,770,883  100% 
  9/30/08  2,294,853  100% 
  9/30/07  2,038,996  100% 
  9/30/06  1,926,493  100% 
       

Municipal Utilities Board  9/30/10  1,524,475  100% 
  9/30/09  1,473,229  100% 
  9/30/08  1,288,608  100% 
  9/30/07  1,195,506  100% 
  9/30/06  1,177,637  100% 

 
(1) Trend information for the year ended September 30, 2011 was not yet available from the System. 

 
 
 

Schedule of Funding Progress for the System 
   Actuarial    UAAL as a 
 Actuarial Actuarial Accrued Unfunded   Percentage 
 Valuation Value of Liability (AAL) AAL Funded Covered of Covered 

Department Date(1) Assets Entry Age (UAAL) Ratio Payroll Payroll 
     
City of Decatur 9/30/10 69,102,121 101,789,313 32,687,192 67.9% 23,962,799 136.4% 
 9/30/09 70,643,974 100,531,710 29,887,736 70.3% 23,818,576 125.5% 

9/30/08 71,189,160 96,887,807 25,698,647 73.5% 23,784,423 108.0% 
9/30/07 70,294,168 91,599,506 21,305,337 76.7% 22,785,195 93.5% 
9/30/06 66,564,613 86,885,998 20,321,385 76.6% 22,206,051 91.5% 

  

Municipal        
Utilities Board 9/30/10    26,546,448        42,658,743    16,112,295      62.2%      8,998,596 179.1% 
 9/30/09    26,035,764        41,029,331     14,993,567      63.5%      8,597,323 174.4% 
 9/30/08    25,564,413        39,155,660     13,591,247      65.3%      7,919,390 171.6% 
 9/30/07    23,777,554        36,629,622     12,852,068      64.9%      7,260,852 177.0% 

9/30/06  21,223,330 34,761,112 13,537,782 61.1% 7,176,924 188.6% 
 
(1) Trend information for the year ended September 30, 2011 was not yet available from the System. 
 
Component Unit 

 
City Board of Education 
 
The Board contributes to the Teachers’ Retirement System of Alabama, a cost-sharing multiple-employer public 
retirement system for the various state-supported education agencies and institutions.  The plan is administered 
by the Retirement Systems of Alabama. 
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NOTE 5 – OTHER INFORMATION – CONTINUED 
 
The following table shows the components of the City’s annual OPEB cost for the year, the amount actually 
contributed to the plan, and changes in the City’s net OPEB obligation:   
 

Annual required contribution $4,382,286
Interest on net OPEB obligation 175,291
Adjustment to annual required contribution 341,046
     Annual OPEB cost (expense) 4,898,623
Contributions made (1,356,749)
     Increase in net OPEB obligation 3,541,874
Net OPEB obligation-beginning of year 6,727,849
Net OPEB obligation-end of year $10,269,723

 
The City’s  annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB 
obligation for September 30, 2011 are as follows: 

 
Fiscal Year 

Ending 

  
 

Annual OPEB Cost 

 Percentage of 
Annual  OPEB Cost 

Contributed 

  
Net OPEB             
Obligation 

   
9/30/11 
9/30/10 

 $4,898,623 
$4,557,577 

 25.6% 
27.7% 

 $10,269,723 
$  6,727,849 

9/30/09  $4,557,577  24.7%  $  3,429,850 
 

The funded status of the plan as of September 30, 2011, was as follows: 

 
Actuarial 
Valuation 

Date  

 
Actuarial 
Value of 
Assets  

 
Actuarial 

Accrued Liability
(AAL)  

 
Unfunded 
Actuarial 

Accrued Liability
(UAAL)  

 
Funded Ratio  

 
Covered Payroll  

 
UAAL as a 

Percentage of 
Covered Payroll 

      
9/30/10 
9/30/08 

 $0 
$0 

 $69,145,336 
$58,847,513 

 $69,145,336 
$58,847,513 

 0% 
0% 

 $22,950,035 
$22,680,049 

 301.3% 
259.5% 

 
The City elected to implement GASB Statement No. 45, prospectively in the year of implementation, fiscal year 2009. 
Therefore, comparative data prior to 2009 is not available.  

 
Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood by 
the employer and plan members) and include the types of benefits provided at the time of each valuation and the 
historical pattern of sharing of benefit costs between the employer and plan members to that point. Actuarial 
valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions about the 
probability of occurrence of events far into the future. Examples include assumptions about future employment, 
mortality, and the healthcare cost trend. Actuarially determined amounts are subject to continual revision as actual 
results are compared with past expectations and new estimates are made about the future. 

 
 
 
 
 
 

(This Section Intentionally Left Blank) 
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NOTE 5 – OTHER INFORMATION – CONTINUED 
 
The Municipal Utilities Board Enterprise Fund provides post-employment benefits other than pension benefits to all 
full time employees who retire as an eligible participant in the qualified retirement plan and who are age 55 or 
older.  Benefits provided retirees at September 30, 2011 include: 
 

1. Retiree group health/dental benefits to age 65. Retiree contributes a percentage of total premiums. 
2. Retiree Medicare supplement policy at age 65. Retiree contributes a percentage of total premiums. 
3. Dependent group health/dental benefits to age 65 with retiree contributing a percentage of the total 

premium. 
4. Spouse Medicare supplemental policy at age 65. Retiree contributes a percentage of total 

premiums. (Provided until death of retiree) 
5. Retirees who have a hire date on or after 1/1/04 and are 55 or older have group health/dental for a 

reduced 10-year period and contribute a higher percentage of the total premium. 
6. Early Retirement Medical Option – Employees retiring under age 55 or older also have a reduced 

10-year benefit period and pay a higher percentage of the total premium. 
7. Life insurance based upon an amount agreed upon prior to retirement (Not restricted to those who 

retire at age 55 or older). Employees hired after January 1, 2003 no longer have life insurance 
benefits as an active or retired employee. 

 
The Board administers the provisions of post-employment benefits, other than pension benefits. The benefits are 
expensed when paid. 
 

For 2011, the required contribution of the Board was determined as part of the September 30, 2010 actuarial 
valuation using the projected unit credit actuarial cost method The actuarial assumptions included (a) 4.0% 
discount rate; (b) 3.5% projected salary increases; (c) an 8% medical cost trend rate graded to 5.0% over six 
years; (d) 100% participation rate by retirees and 60.0% participation rate by spouses of participating retirees; (e) 
retirement rates consistent with the City's pension plan actuarial valuation; and (f) a thirty-year amortization period 
of the actuarial liability. The actuarially determined rate as a percentage of annual covered payroll was 21.34%. 
 
The Board’s annual OPEB cost, the annual OPEB cost contributed to the plan, and the net OPEB obligation for 
September 30, 2011 are as follows: 
 

Annual Required Contribution: 
 
Normal Cost   $        474,012 
Amortization               652,324 
Interest               22,306 
 Total ARC  $     1,148,642 
 
 
Net OPEB Obligation: 
 
Annual Required Contribution       $       586,675 
Interest             563,982 
 Net OPEB Obligation  $    1,150,657 
 
 
Present Value of Future Benefits as of October 1, 2010: 
 
Active Employees  $   14,695,177 
Retirees          8,081,167 
 Total   $   22,776,344 
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NOTE 5 – OTHER INFORMATION – CONTINUED 
 
Component Units 
 
Plan Description 

 
The Board of Education contributes to the Alabama Retired Education Employees’ Health Care Trust (the “Trust”), 
a cost-sharing multiple-employer defined benefit postemployment healthcare plan.  The Trust provides health care 
benefits to state and local school system retirees and was established in 2007 under the provisions of Act Number 
2007-16, Acts of Alabama, as an irrevocable trust fund. Responsibility for general administration and operations of 
the Trust is vested with the Public Education Employees’ Health Insurance Board (PEEHIB) members.  The Code 
of Alabama 1975, Section 16-25A-4 provides the PEEHIB with the authority to amend the benefit provisions in 
order to provide reasonable assurance of stability in future years.  The Trust issues a publicly available financial 
report that includes financial statements and required supplementary information.  That report may be obtained at 
the Public Educations Employees’ Health Insurance Plan website, http://www.rsa-al.gov/PEEHIP/peehip.html 
under the Trust Fund Financial tab. 

 
Funding Policy 
 
The Public Education Employees’ Health Insurance Fund (PEEHIF) was established in 1983 under the provisions 
of Act Number 255 to provide a uniform plan of health insurance for current and retired employees of state 
educational institutions.  The plan is administered by the PEEHIB.  Any Trust Fund assets used in paying 
administrative costs and retiree benefits are transferred to and paid from PEEHIF.  The PEEHIB periodically 
reviews the funds available in the PEEHIF and if excess funds are determined to be available, the PEEHIB 
authorizes a transfer of funds from the PEEHIF to the Trust.  Retirees are required to contribute monthly as 
follows: 

                    
                      2011 
 
Individual Coverage – Non-Medicare Eligible $     146.00 
Individual Coverage – Medicare Eligible $       10.00 
Family Coverage – Non-Medicare Eligible Retired 
  Member and Non-Medicare Eligible Dependent(s) $     381.00 
Family Coverage – Non-Medicare Eligible Retired 
  Member and Dependent Medicare Eligible $     245.00 
Family Coverage – Medicare Eligible Retired Member 
  and Non-Medicare Eligible Dependent(s) $     245.00 
Family Coverage – Medicare Eligible Retired Member 
  and Dependent Medicare Eligible $     109.00 
Surviving Spouse – Non-Medicare Eligible $     701.00 
Surviving Spouse – Non-Medicare Eligible and 
  Dependent Non-Medicare Eligible $     890.00 
Surviving Spouse – Non-Medicare Eligible and 
  Dependent Medicare Eligible $     859.00 
Surviving Spouse – Medicare Eligible $     369.00 
Surviving Spouse – Medicare Eligible and  
  Dependent Non-Medicare Eligible $     558.00 
Surviving Spouse – Medicare Eligible and 
  Dependent Medicare Eligible $     527.00 

 
For employees that retire other than for disability, for each year under 25 years of service, the retiree pays two percent 
of the employer premium and for each year over 25 years of service, the retiree premium is reduced by two percent of 
the employer premium. 
 
 
 
 
 
 

 
 
 

http://www.rsa-al.gov/PEEHIP/peehip.html
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CITY OF DECATUR
GENERAL FUND
BALANCE SHEET
September 30, 2011
 

ASSETS
Cash & cash equivalents 16,481,058$    
Cash with fiscal agent 647,423           
Investments, at cost 1,252               
Receivables (net of allowances):
     Accounts 403,461           
     Notes -                      
     Taxes 2,742,011        
     Accrued interest 17                    
Due from other funds 2,144,407        
Due from other governmental entities 894,724           
Deposits 69,314             
Inventories 24,092             

Total assets 23,407,759$    

LIABILITIES AND FUND BALANCE

LIABILITIES
Accounts payable 735,132$         
Accrued liabilities 1,148,308        
Due to other governmental entities 39,400             
Deferred revenue 252,165           
Customer deposits 187,311           
Other 107,187           

Total liabilities 2,469,503

FUND BALANCE
    Nonspendable 24,092             
    Restricted -                      
    Committed 16,427,815      
    Assigned 778,556           
    Unassigned 3,707,793        

 
Total fund balance 20,938,256      

Total liabilities and fund balance 23,407,759$    
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CITY OF DECATUR
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES 
      IN FUND BALANCE - BUDGET & ACTUAL
September 30, 2011

Variance with
 Final Budget
 Positive

Original Final Actual (Negative)

REVENUES
Taxes and payments in lieu of taxes 33,667,500$  34,807,002$  35,105,933$     298,931$          
Licenses and permits 5,703,175 5,703,175 5,930,213 227,038
Fines and forfeitures 1,102,100 1,102,100 925,783 (176,317)
Revenues from money and property 397,835 397,835 349,675 (48,160)
Charges for services 4,275,695 4,291,143 4,378,276 87,133
Intergovernmental 7,033,250 6,054,748 6,076,378 21,630
Other revenues 56,750 106,057 415,270 309,213

Total revenues 52,236,305 52,462,060 53,181,528 719,468

EXPENDITURES
Current
     General government 3,768,878      3,809,578      3,711,938         97,640              
     Public safety 20,510,185    20,349,430    20,098,799       250,631            
     Public works 7,137,858      6,907,913      7,061,530         (153,617)           
     Public services 8,677,739      8,422,538      8,247,622         174,916            
     Intergovernmental assistance 4,962,523      4,672,195      4,241,734         430,461            
     Community services contracts 3,019,722      3,087,222      3,083,825         3,397                
     Debt service:
          Principal 2,548,041      2,548,041      2,548,040         1                      
          Interest and fiscal charges 1,864,245      1,864,245      1,864,245         -                       

Total expenditures 52,489,191    51,661,162    50,857,733       803,429            

Excess of revenues over expenditures (252,886)        800,898         2,323,795         1,522,897         

OTHER FINANCING SOURCES (USES)
Capital lease proceeds -                    -                    -                       -                       
Operating transfers in 20,000           27,600           22,767             (4,833)              
Operating transfers out (772,840)        (1,412,628)     (1,589,413)       (176,785)           
Operating transfers out-component units -                    -                    -                       

    Total other financing sources (uses) (752,840)        (1,385,028)     (1,566,646)       (181,618)           

Excess (Deficiency) of Revenues and Other 
Sources Over Expenditures and Other Uses (1,005,726)     (584,130)        757,149            1,341,279         

Fund balance, beginning 20,181,106    20,181,106    20,181,107       1                      

Fund balance, ending 19,175,380$  19,596,976$  20,938,256$     1,341,280$       

Budget

64



CITY OF DECATUR
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - BY ACTIVITY
For the Year Ended September 30, 2011 Page 1 of 7

Variance with
Final Budget

Positive
Original Final Actual (Negative)

REVENUES

Taxes and payments in lieu of taxes 
    Sales and use 24,000,000$  24,949,502$  25,221,686$     272,184$          
    Ad valorem 3,150,000      3,250,000      3,240,207         (9,793)              
    Other 6,517,500      6,607,500      6,644,040         36,540              

    Total 33,667,500    34,807,002    35,105,933       298,931            
 
Licenses and permits 
    Motor Vehicle 175,000         175,000         177,461            2,461                
    Business Licenses and Permits 4,988,000      4,988,000      5,214,830         226,830            
    Building Permits and Inspection Fees 540,175         540,175         537,922            (2,253)              

    Total 5,703,175      5,703,175      5,930,213         227,038            
 
Fines and forfeitures 1,102,100      1,102,100      925,783            (176,317)           
 
Revenues from money and property 
    Interest 250,000         250,000         177,608            (72,392)             
    Other 147,835         147,835         172,067            24,232              

    Total 397,835         397,835         349,675            (48,160)             
 
Charges for current services
    Recreation 404,900         405,290         420,122            14,832              
    Animal shelter 31,000           36,500           38,828             2,328                
    General government 472,300         472,300         481,091            8,791                
    Public safety 176,000         185,558         257,554            71,996              
    Public works 3,139,195      3,139,195      3,126,217         (12,978)             
    Cemetery 50,100           50,100           52,373             2,273                
    Old bank 1,100             1,100             905                  (195)                 
    Youth services 1,100             1,100             1,186               86                    
Historic Preservation -                    -                    -                       -                       

    Total 4,275,695      4,291,143      4,378,276         87,133              

Intergovernmental
    Tax equivalents 6,810,000      5,831,498      5,814,906         (16,592)             
    State Grants -                    -                    5,000               5,000                
    State Shared Taxes 223,250         223,250         256,472            33,222              
    State contributions -                    -                    -                       -                       

    Total 7,033,250      6,054,748      6,076,378         21,630              

Other revenues 56,750           106,057         415,270            309,213            
 
TOTAL REVENUES 52,236,305    52,462,060    53,181,528       719,468            
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Positive
Original Final Actual (Negative)

EXPENDITURES
Current Expenditures
General Government 
Mayor and Council
    Personal services 397,683         346,431         346,676            (245)                 
    Operating expenses 37,021           37,021           32,585             4,436                

    Total 434,704         383,452         379,261            4,191                

Legal Services
    Personal services 347,817         347,817         351,826            (4,009)              
    Operating expenses 55,237           55,237           41,594             13,643              

    Total 403,054         403,054         393,420            9,634                

Municipal Court
    Personal services 420,044         420,044         423,935            (3,891)              
    Operating expenses 38,000           38,000           36,047             1,953                

    Total 458,044         458,044         459,982            (1,938)              

City Clerk
    Personal services 418,220         438,170         434,268            3,902                
    Operating expenses 42,420           42,420           34,398             8,022                

    Total 460,640         480,590         468,666            11,924              

Revenue department
    Personal services 191,752         187,652         182,877            4,775                
    Operating expenses 61,464           65,564           39,829             25,735              

    Total 253,216         253,216         222,706            30,510              

Finance department
    Personal services 508,996         515,776         506,259            9,517                
    Operating expenses 12,213           20,558           14,348             6,210                

    Total 521,209         536,334         520,607            15,727              

Public building
    Personal services 135,817         135,817         133,996            1,821                
    Operating expenses 479,228         484,853         491,045            (6,192)              

    Total 615,045         620,670         625,041            (4,371)              

Community development
    Personal services 488,166         539,418         516,451            22,967              
    Operating expenses 134,800         134,800         125,804            8,996                

    Total 622,966         674,218         642,255            31,963              

    Total general government 3,768,878      3,809,578      3,711,938         97,640              
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Original Final Actual (Negative)
Public Safety 

Fire 
    Personal services 8,022,393      8,049,893      7,944,327         105,566            
    Operating expenses 752,800         660,923         743,239            (82,316)             

    Total 8,775,193      8,710,816      8,687,566         23,250              

Inspection
    Personal services 726,603         690,750         690,897            (147)                 
    Operating expenses 50,365           53,993           46,278             7,715                

    Total 776,968         744,743         737,175            7,568                

Police 
    Personal services 9,585,465      9,601,465      9,316,574         284,891            
    Operating expenses 1,372,559      1,292,406      1,357,484         (65,078)             

    Total 10,958,024    10,893,871    10,674,058       219,813            
 
    Total public safety 20,510,185    20,349,430    20,098,799       250,631            

Public Works

Director
    Personal services 429,920         440,520         440,731            (211)                 
    Operating expenses 103,530         92,930           84,139             8,791                

    Total 533,450         533,450         524,870            8,580                

Streets
    Personal services 2,051,940      2,032,797      1,984,733         48,064              
    Operating expenses 953,311         893,311         934,657            (41,346)             

    Total 3,005,251      2,926,108      2,919,390         6,718                
 
Engineering
    Personal services 133,388         168,388         173,200            (4,812)              
    Operating expenses 53,500           23,500           20,052             3,448                

    Total 186,888         191,888         193,252            (1,364)              

Sanitation
    Personal services 1,794,127      1,688,325      1,681,712         6,613                
    Operating expenses 1,618,142      1,568,142      1,742,306         (174,164)           

    Total 3,412,269      3,256,467      3,424,018         (167,551)           

    Total public works 7,137,858      6,907,913      7,061,530         (153,617)           
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Public Services

Animal Shelter
    Personal services 499,065         543,004         544,807            (1,803)              
    Operating expenses 164,514         126,075         119,291            6,784                

    Total 663,579         669,079         664,098            4,981                

Park and recreation
    Personal services 3,892,740      4,057,740      4,181,525         (123,785)           
    Operating expenses 2,815,450      2,351,450      2,175,723         175,727            

    Total 6,708,190      6,409,190      6,357,248         51,942              

Landscape and beautification
    Personal services 179,254         230,254         216,957            13,297              
    Operating expenses 149,700         99,090           60,632             38,458              

    Total 328,954         329,344         277,589            51,755              

Cemetery
    Personal services 98,602           106,722         103,077            3,645                
    Operating expenses 92,649           96,529           89,742             6,787                

    Total 191,251         203,251         192,819            10,432              

Youth services
    Personal services 248,718         411,602         401,130            10,472              
    Operating expenses 303,870         166,895         179,533            (12,638)             

    Total 552,588         578,497         580,663            (2,166)              

Culture  
    Cultural Facilities 120,000         120,000         72,644             47,356              
    Old Bank 109,897         109,897         102,396            7,501                
    Historic Preservation Commission 3,280             3,280             165                  3,115                

    Total 233,177         233,177         175,205            57,972              

    Total public services 8,677,739      8,422,538      8,247,622         174,916            
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Intergovernmental assistance

Garage
    Personal services 412,555         257,702         221,718            35,984              
    Operating expenses 52,490           52,490           49,190             3,300                

    Total 465,045         310,192         270,908            39,284              

Purchasing
    Personal services 130,935         130,935         131,045            (110)                 
    Operating expenses 8,450             8,450             6,655               1,795                

    Total 139,385         139,385         137,700            1,685                

Information services
    Personal services 623,082         620,607         615,169            5,438                
    Operating expenses 646,350         595,350         530,777            64,573              

    Total 1,269,432      1,215,957      1,145,946         70,011              

Miscellaneous
    Workman's compensation 600,000         550,000         484,095            65,905              
    Insurance 250,000         238,000         214,824            23,176              
    Other 1,929,000      1,914,000      1,698,468         215,532            

    Total 2,779,000      2,702,000      2,397,387         304,613            

Planning department
    Personal services 262,328         256,360         254,332            2,028                
    Operating expenses 17,000           22,968           17,137             5,831                

    Total 279,328         279,328         271,469            7,859                

Safety
    Personal services 1,288             1,288             70                    1,218                
    Operating expenses 29,045           24,045           18,254             5,791                

    Total 30,333           25,333           18,324             7,009                

    Total Intergovernmental assistance 4,962,523      4,672,195      4,241,734         430,461            
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Original Final Actual (Negative)
Community Service Contracts
    Wheeler Basin Regional Library Board 334,873         334,873         334,873            -                       
    Morgan County Emergency Management Dist. 550,000         550,000         550,000            -                       
    Decatur-Morgan County Emergency Mgt. Agency 23,442           23,442           23,442             -                       
    NARCOG:
         Regional Planning 18,846           18,846           18,846             -                       
         Senior Aid Program 1,500             1,500             1,500               -                       
         Transport Planning 26,100           26,100           26,100             -                       
    NCA Mental Health Board 14,550           14,550           14,550             -                       
    NCA Mental Health Board - Facets 12,156           12,156           12,156             -                       
    Economic Development Association 64,883           64,883           64,883             -                       
    NCA Mental Retardation Center, Inc. 10,680           10,680           10,680             -                       
    Tennessee Valley Rehabilitation Center, Inc. -                    -                    -                       -                       
    Morgan County Health Department 118,560         118,560         118,560            -                       
    Morgan County Commission 150,000         150,000         150,000            -                       
    Community Action and Community Development
      Agency of North Alabama:
         Meals on Wheels 15,808           15,808           15,808             -                       
         Foster Grandparents 10,725           10,725           10,725             -                       
    Decatur-Morgan County Seniors' Council, Inc. 53,200           53,200           53,200             -                       
    Decatur Convention and Visitors' Bureau 587,250         659,550         656,153            3,397                
    Chamber of Commerce:
         BRAC -                    -                    -                       -                       
         Beautification Board 18,000           18,000           18,000             -                       
         Community Business Development Board 22,882           22,882           22,882             -                       
         Cornerstone 40,000           40,000           40,000             -                       
    Morgan County Rescue Squad 8,342             8,342             8,342               -                       
    Main Street of Decatur -                    -                    -                       -                       
    Hospice of the Valley 4,075             4,075             4,075               -                       
    American Red Cross 4,075             4,075             4,075               -                       
    Pryor Field Airport Authority 30,000           30,000           30,000             -                       
    ARC of Morgan County 5,659             5,659             5,659               -                       
    Volunteer Center 7,866             7,866             7,866               -                       
    Carnegie Visual Arts 20,000           20,000           20,000             -                       
    PACT 3,575             3,575             3,575               -                       
    System of Services 4,800             -                    -                       -                       
    Free Health Clinic 59,280           59,280           59,280             -                       
    Morgan County Child Advocacy Center 20,995           20,995           20,995             -                       
    Junior Achievement -                    -                    -                       -                       
    Downtown Redevelopment Authority 74,100           74,100           74,100             -                       
    Decatur Youth Symphony 13,500           13,500           13,500             -                       
    Calhoun Robotics Complex 250,000         250,000         250,000            -                       
    Princess Theatre 40,000           40,000           40,000             -                       
    Downtown Arts Center 300,000         300,000         300,000            -                       
    Entrepreneurial Center 100,000         100,000         100,000            -                       
    Total Community Services Contract 3,019,722      3,087,222      3,083,825         3,397                

Debt Service Expenditures 4,412,286      4,412,286      4,412,285         1                      

TOTAL EXPENDITURES 52,489,191    51,661,162    50,857,733       803,429            
 
Excess (deficiency) of revenues over expenditures (252,886)        800,898         2,323,795         1,522,897         
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OTHER FINANCING SOURCES (USES)
Operating transfers in 20,000           27,600           22,767             (4,833)              
Operating transfers out (772,840)        (1,412,628)     (1,589,413)       (176,785)           

    Total other financing sources (uses) (752,840)        (1,385,028)     (1,566,646)       (181,618)           

Excess (Deficiency) of Revenues and Other
    Sources Over Expenditures and Other Uses (1,005,726)     (584,130)        757,149            1,341,279         
 
Fund balance, beginning 20,181,106    20,181,106    20,181,107       1                      

Fund balance, ending 19,175,380$  19,596,976$  20,938,256$     1,341,280$       
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Permanent Debt Service
Special Revenue Funds Fund Fund

Total
2009 Public Port Nonmajor

7 Cent 4 & 5 Cent Community Personnel Municipal Heritage Docket Drug Room Perpetual A&B Warrants Crossings & Infrastructure Governmental
Gas Tax Gas Tax Development Board Court Trust Corrections Fees Seizure Occupancy Care Fund Warrant Fund Warrants Fund Funds

ASSETS
Cash & investments, at cost 469,598$     43,625$      -$               202,054$     169,878$     1,111,059$  254,088$     125,617$     202,846$     640,520$     886,196$    -$                           63,399$      4,168,880$     
Investments, at cost -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                             -                 -                     -                     
Receivables (net of allowances)
    Accounts -                 -                 78,722        -                 130             -                 -                 -                 -                 -                 -                 -                             -                 -                     78,852            
    Notes -                 -                 368,438      -                 -                 -                 -                 -                 -                 -                 -                 -                             -                 -                     368,438          
    Accrued interest -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                             -                 -                     -                     
    Taxes -                 -                 -                 -                 -                 -                 -                 -                 -                 36,336        -                 -                             67,940        -                     104,276          
Due from governmental entities 12,550        29,099        290,513      -                 79               -                 -                 -                 5,015          -                 -                 -                             -                 -                     337,256          

Total assets 482,148$     72,724$      737,673$     202,054$     170,087$     1,111,059$  254,088$     125,617$     207,861$     676,856$     886,196$    -$                           131,339$    -$                    5,057,702$     
 

LIABILITIES
Accounts payable -                 -                 98,250        3,158          75,291        87,892        7,486          4,913          -                 470,700      -                 -                             -                 -                     747,690          
Accrued liabilities -                 -                 27,775        17,485        77,896        -                 8,777          -                 -                 -                 -                 -                             -                 -                     131,933          
Contract retainages -                 -                 14,310        -                 -                 -                 -                 -                 -                 -                 -                 -                             -                 -                     14,310            
Due to other funds -                 -                 4,355          16,745        -                 -                 -                 -                 -                 2,922,673    -                 -                             -                 -                     2,943,773       
Due to other governmental entities -                 -                 -                 -                 16,900        -                 -                 -                 -                 -                 -                 -                             -                 -                     16,900            
Deferred revenue -                 -                 478,548      -                 -                 -                 -                 -                 -                 -                 -                 -                             -                 -                     478,548          
Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                             -                 -                     -                     
    
Total liabilities -                 -                 623,238      37,388        170,087      87,892        16,263        4,913          -                 3,393,373    -                 -                             -                 -                     4,333,154       

FUND BALANCES

    Nonspendable -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 886,196      -                             -                 -                     886,196          
    Restricted 482,148      72,724        638,092      -                 -                 1,023,167    237,825      120,704      207,861      (2,716,517)  -                 -                             -                 66,004            
    Committed -                 -                 67,807        164,666      -                 -                 -                 -                 -                 -                 -                 -                             131,339      -                     363,812          
    Unassigned -                 -                 (591,464)     -                 -                 -                 -                 -                 -                 -                 -                 -                             -                 -                     (591,464)         

-                 -                 -                             -                 -                     
Total fund balance (deficit) 482,148      72,724        114,435      164,666      -                 1,023,167    237,825      120,704      207,861      (2,716,517)  886,196      -                             131,339      724,548          

Total liabilities and fund balance 482,148$     72,724$      737,673$     202,054$     170,087$     1,111,059$  254,088$     125,617$     207,861$     676,856$     886,196$    -$                           131,339$    -$                    5,057,702$     
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Permanent Debt Service
Special Revenue Funds Fund Fund

Total
2009 Nonmajor

7 Cent 4 & 5 Cent Community Personnel Municipal Heritage Docket Drug Room Perpetual A&B Warrants Crossings Governmental
Gas Tax Gas Tax Development Board Court Trust Corrections Fees Seizure Occupancy Care Fund Warrant Fund Funds

REVENUE
Sales & use taxes -$                     -$                    -$                    -$                  -$                  -$                  -$                  -$                  -$                  -$                 -$                 -$                       907,556$                  907,556$           
Property taxes -                       -                      -                      -                    -                    -                    -                    -                    -                    -                   -                   -                         944                           944                    
Other taxes -                       -                      -                      -                    -                    -                    -                    -                    -                    472,293       -                   -                         -                               472,293             
Licenses & permits -                       -                      -                      -                    -                    -                    -                    -                    -                    -                   -                   -                         -                               -                         
Fines & forfeitures -                       -                      -                      -                    -                    -                    417,117        54,845          -                    -                   -                   -                         -                               471,962             
Revenues from money & property 1,153               1,399               -                      -                    -                    -                    1,207            -                    545               -                   60,317         -                         -                               64,621               
Intergovernmental 144,829           324,930           1,780,031       -                    -                    336,994        -                    -                    43,747          -                   -                   -                         -                               2,630,531          
Gifts & donations -                       -                      7,600              -                    -                    -                    -                    -                    -                    -                   -                   -                         -                               7,600                 
Other revenues -                       -                      46,042            446               -                    -                    -                    -                    -                    -                   -                   -                         -                               46,488               

Total revenues 145,982           326,329           1,833,673       446               -                    336,994        418,324        54,845          44,292          472,293       60,317         -                         908,500                    4,601,995          

EXPENDITURES
Current
    General government -                       -                      -                      -                    -                    56,439          192,308        45,831          -                    -                   -                   -                         -                               294,578             
    Public safety -                       -                      -                      -                    -                    -                    353,984        -                    25,559          -                   -                   -                         -                               379,543             
    Public works -                       1,017,186        -                      -                    -                    -                    -                    -                    -                    -                   -                   -                         -                               1,017,186          
    Public services -                       -                      -                      -                    -                    305,866        -                    -                    -                    2,947,318    -                   121,101             -                               3,374,285          
    Intergovernmental assistance -                       -                      -                      -                    -                    -                    235,000        -                    -                    -                   -                   -                         -                               235,000             
    Community development -                       -                      1,734,467       -                    -                    -                    -                    -                    -                    -                   -                   -                         -                               1,734,467          
    Personnel board -                       -                      -                      534,424        -                    -                    -                    -                    -                    -                   -                   -                         -                               534,424             
Debt service
    Principal -                       -                      -                      -                    -                    -                    -                    -                    -                    60,000         -                   -                         688,355                    748,355             
    Interest and fiscal charges -                       -                      -                      -                    -                    -                    -                    -                    -                    102,519       -                   -                         222,859                    325,378             
    Debt issuance costs -                       -                      -                      -                    -                    -                    -                    -                    -                    -                   -                   -                         -                               -                         
Capital projects construction and outlay -                       -                      -                      -                    -                    -                    -                    -                    -                    -                   -                   -                         -                               -                         

Total expenditures -                       1,017,186        1,734,467       534,424        -                    362,305        781,292        45,831          25,559          3,109,837    -                   121,101             911,214                    8,643,216          

Excess (deficiency) of revenues
over expenditures 145,982           (690,857)         99,206            (533,978)       -                    (25,311)         (362,968)       9,014            18,733          (2,637,544)   60,317         (121,101)            (2,714)                      (4,041,221)         

OTHER FINANCING SOURCES (USES)
Long-term debt issued -                       -                      -                      -                    -                    -                    -                    -                    -                    -                   -                   -                         -                               -                         
Discount on debt issued -                       -                      -                      -                    -                    -                    -                    -                    -                    -                   -                   -                         -                               -                         
Payment to escrow agent -                       -                      -                      -                    -                    -                    -                    -                    -                    -                   -                   -                         -                               -                         
Transfers in -                       -                      14,169            584,929        -                    -                    -                    -                    -                    -                   -                   -                         -                               599,098             
Transfers (out) -                       -                      -                      -                    -                    -                    -                    -                    -                    (13,680)        (15,167)        -                         -                               (28,847)              

    Total other financing sources (uses) -                       -                      14,169            584,929        -                    -                    -                    -                    -                    (13,680)        (15,167)        -                         -                               570,251             

Net change in fund balance 145,982           (690,857)         113,375          50,951          -                    (25,311)         (362,968)       9,014            18,733          (2,651,224)   45,150         (121,101)            (2,714)                      (3,470,970)         

Fund balance (deficit), beginning 336,166           763,581           1,060              113,715        -                    1,048,478     600,793        111,690        189,128        (65,293)        841,046       121,101             134,053                    4,195,518          

Fund balance (deficit), ending 482,148$         72,724$           114,435$        164,666$      -$                  1,023,167$   237,825$      120,704$      207,861$      (2,716,517)$ 886,196$     -$                       131,339$                  724,548$           

Funds
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CITY OF DECATUR
7 CENT GAS TAX FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
    BUDGET AND ACTUAL 
September 30, 2011

Variance with
Final Budget

Positive
 Original Final Actual (Negative)

Revenues
  Intergovernmental 146,000$    146,000$     144,829$     (1,171)$         
  Revenues from money and property 300             300              1,153           853               
   
        Total revenues 146,300      146,300       145,982       (318)              

Expenditures
  Operating expenses 437,729      437,729       -                   (437,729)       
  Capital outlay 44,737        44,737         -                   (44,737)         

         Total expenditures 482,466      482,466       -                   (482,466)       

Excess (deficiency) of revenues over expenditures (336,166)     (336,166)      145,982       (482,784)       

Net change in fund balance (336,166)     (336,166)      145,982       482,148        
Fund balance, beginning 336,166      336,166       336,166       -                    

Fund balance, ending -$                -$                 482,148$     482,148        
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CITY OF DECATUR
4 & 5 CENT GAS TAX FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
    BUDGET AND ACTUAL 
For the Year Ended September 30, 2011

Variance with
Final Budget

Positive
 Original Final Actual (Negative)

Revenues
  Intergovernmental 325,000$    325,000$     324,930$     (70)$              
  Revenues from money and property 1,000          1,000           1,399           399               
  Other revenue -                  -                   -                   -                    
   
        Total revenues 326,000      326,000       326,329       329               

Expenditures
  Operating expenses 1,089,580   1,089,580    1,017,186    72,394          

         Total expenditures 1,089,580   1,089,580    1,017,186    72,394          

Excess (deficiency) of revenues over expenditures (763,580)     (763,580)      (690,857)      72,723          

Net change in fund balance (763,580)     (763,580)      (690,857)      72,723          

Fund balance, beginning 763,581      763,581       763,581       -                    

Fund balance, ending 1$               1$                72,724$       72,723$        

Budget
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CITY OF DECATUR
PERSONNEL BOARD FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
    BUDGET AND ACTUAL 
For the Year Ended September 30, 2011

Variance with
Final Budget

Positive
 Original Final Actual (Negative)

Revenues
  Other -$            -$             446$            446$             
   
        Total revenues -              -               446              446               

Expenditures
  Personal services 459,329      459,329       463,478       4,149            
  Operating expenses 125,600      125,600       70,946         (54,654)         

         Total expenditures 584,929      584,929       534,424       (50,505)         

Excess (deficiency) of revenues over expenditures (584,929)     (584,929)      (533,978)      (50,059)         

Other financing sources 
  Operating transfers in 584,929      584,929       584,929       -                    

    Total other financing sources (uses) 584,929      584,929       584,929       -                    

Net change in fund balance -                  -                   50,951         50,951          

Fund balance, beginning 113,715      113,715       113,715       -                    

Fund balance, ending 113,715$    113,715$     164,666$     50,951$        

Budget
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CITY OF DECATUR
HERITAGE TRUST FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
    BUDGET AND ACTUAL 
For the Year Ended September 30, 2011

Variance with
Final Budget

Positive
 Original Final Actual (Negative)

Revenues
  Intergovernmental 350,000$    336,994$     336,994$     -$                  
   
        Total revenues 350,000      336,994       336,994       -                    

Expenditures
  Operating expenses 76,439        56,439         (56,439)        112,878        
  Capital outlay 605,083      1,188,231    418,744       769,487        

         Total expenditures 681,522      1,244,670    362,305       882,365        

Excess (deficiency) of revenues over expenditures (331,522)     (907,676)      (25,311)        882,365        

Net change in fund balance (331,522)     (907,676)      (25,311)        882,365        

Fund balance, beginning 1,048,478   1,048,478    1,048,478    -                    

Fund balance, ending 716,956$    140,802$     1,023,167$  882,365$      

Budget
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CITY OF DECATUR
CORRECTIONS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
    BUDGET AND ACTUAL 
For the Year Ended September 30, 2011

Variance with
Final Budget

Positive
 Original Final Actual (Negative)

Revenues
  Fines and Forfeitures 385,000$    385,000$     417,117$     32,117$        
  Revenues from money and property 2,000          2,000           1,207           (793)              
   
        Total revenues 387,000      387,000       418,324       31,324          

Expenditures
  Personal services 362,458      362,458       328,664       33,794          
  Operating expenses 76,500        311,500       318,628       (7,128)           
  Capital outlay -                  134,000       134,000       -                    

         Total expenditures 438,958      807,958       781,292       26,666          

Excess (deficiency) of revenues over expenditures (51,958)       (420,958)      (362,968)      57,990          

Net change in fund balance (51,958)       (420,958)      (362,968)      57,990          

Fund balance, beginning 600,793      600,793       600,793       -                    

Fund balance, ending 548,835$    179,835$     237,825$     57,990$        

Budget

- 78 -



CITY OF DECATUR
DOCKET FEE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
    BUDGET AND ACTUAL 
For the Year Ended September 30, 2011

Variance with
Final Budget

Positive
 Original Final Actual (Negative)

Revenues
  Fines and Forfeitures 43,000$      43,000$       54,845$       11,845$        
   
        Total revenues 43,000        43,000         54,845         11,845          

Expenditures
  Operating expenses 90,000        90,000         25,068         64,932          
  Capital outlay -                  -                   20,763         20,763          

         Total expenditures 90,000        90,000         45,831         44,169          

Net change in fund balance (47,000)       (47,000)        9,014           56,014          

Fund balance, beginning 111,690      111,690       111,690       -                    

Fund balance, ending 64,690$      64,690$       120,704$     56,014$        

Budget
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CITY OF DECATUR
DRUG SEIZURE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
    BUDGET AND ACTUAL 
For the Year Ended September 30, 2011

Variance with
Final Budget

Positive
 Original Final Actual (Negative)

Revenues
  Intergovernmental 50,000$      50,000$       43,747$       (6,253)$         
 Revenues from money and property 500             500              545              45                 

        Total revenues 50,500        50,500         44,292         (6,208)           

Expenditures
  Operating expenses 120,000      120,000       18,384         101,616        
  Capital outlay 55,000        55,000         7,175           47,825          

         Total expenditures 175,000      175,000       25,559         149,441        

Excess (deficiency) of revenues over expenditures (124,500)     (124,500)      18,733         143,233        

Net change in fund balance (124,500)     (124,500)      18,733         143,233        

Fund balance, beginning 189,128      189,128       189,128       -                    

Fund balance, ending 64,628$      64,628$       207,861$     143,233$      

Budget
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CITY OF DECATUR
ROOM OCCUPANCY TAX FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
    BUDGET AND ACTUAL 
For the Year Ended September 30, 2011

Variance with
Final Budget

Positive
 Original Final Actual (Negative)

Revenues
  Taxes and Payments in lieu of taxes 445,000$    445,000$     472,293$     27,293$        

        Total revenues 445,000      445,000       472,293       27,293          

Expenditures
  Capital outlay 2,594,783   3,394,783    2,947,318    447,465        
  Debt service
  Operating expenses
     Principal 60,000        60,000         60,000         -                    
     Interest 102,519      102,519       102,519       -                    

         Total expenditures 2,757,302   3,557,302    3,109,837    447,465        

Excess (deficiency) of revenues over expenditures (2,312,302)  (3,112,302)   (2,637,544)   474,758        

Other financing sources 
  Operating transfers in 2,734,708   2,734,708    -                   (2,734,708)    
  Operating transfers (out) -                  (13,680)        (13,680)        -                    

    Total other financing sources 2,734,708   2,721,028    (13,680)        (2,734,708)    

Net change in fund balance 422,406      (391,274)      (2,651,224)   (2,259,950)    

Fund balance, beginning (65,293)       (65,293)        (65,293)        -                    

Fund balance, ending 357,113$    (456,567)$    (2,716,517)$ (2,259,950)$  

Budget
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CITY OF DECATUR
NON-MAJOR PROPRIETARY FUNDS
COMBINING STATEMENT OF NET ASSETS
September 30, 2011

Total Nonmajor
Point Sanitary Enterprise

Mallard Landfill Funds
ASSETS
Current assets
    Cash & investments, at cost 164,214$         16,532,926$    $16,697,140
        Accounts 54,118             941,925           996,043           
    Due from other funds -                        1,052,495        1,052,495        
    Inventories, at cost 59,135             19,369             78,504             

Total current assets 277,467 18,546,715 18,824,182

Noncurrent assets
    Capital assets:
        Land 173,940           1,241,799        1,415,739        
        Buildings 6,700,494        1,352,253        8,052,747        
        Improvements other than buildings 6,847,421        8,405,028        15,252,449      
        Furniture & equipment 1,062,418        5,791,120        6,853,538        
        Construction work in progress -                        2,127,325        2,127,325        
            Less accumulated depreciation (9,669,550)       (10,826,359)     (20,495,909)     
                Total capital assets (net of accumlated
                    depreciation) 5,114,723        8,091,166        13,205,889      

Total noncurrent assets 5,114,723        8,091,166        13,205,889      

Total assets 5,392,190        26,637,881      32,030,071      

LIABILITIES
Current liabilities
    Accounts payable 132,473           716,866           849,339           
    Accrued liabilities 30,776             36,075             66,851             
    Contract retainages -                        36,187             36,187             
    Compensated absences 1,882                13,595             15,477             
    Due to other funds 2,208                -                        2,208                

Total current liabilities 167,339           802,723           970,062           

Noncurrent liabilities
    Landfill closure and post-closure care costs -                        2,785,446        2,785,446        
    Compensated absences 16,933             122,355           139,288           

Total noncurrent liabilities 16,933             2,907,801        2,924,734        

Total liabilities 184,272           3,710,524        3,894,796        

NET ASSETS
    Invested in capital assets, net of related debt 5,114,723        8,091,166        13,205,889      
    Unrestricted 93,195             14,836,191      14,929,386      

Total net assets 5,207,918$      22,927,357$    28,135,275$    

Enterprise Funds
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CITY OF DECATUR
NON-MAJOR PROPRIETARY FUNDS
COMBINING STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND NET ASSETS
For the Year Ended September 30, 2011

Total Nonmajor
Point Sanitary Enterprise

Mallard Landfill Funds
Operating revenue
Charges for services -$                  5,858,038$    5,858,038$       
Premiums & fees 3,632,355      -                     3,632,355         

Total operating revenue 3,632,355 5,858,038 9,490,393

Operating expenses
Personnel, operations & maintenance 3,345,935      3,610,166      6,956,101         
Closure and postclosure costs -                    247,737         247,737            
Depreciation and amortization 442,520        720,682         1,163,202         
Administrative costs 533,978        587,234         1,121,212         

Total operating expenses 4,322,433      5,165,819      9,488,252         

Operating income (loss) (690,078)       692,219         2,141                

Nonoperating revenue (expenses)
Interest income -                    96,304           96,304              
Gain on disposition of assets -                    13,051           13,051              
Miscellaneous revenue 4,892            38,442           43,334              

    Total nonoperating revenue 4,892            147,797         152,689            

Income (loss) before contributions, transfers & 
special items (685,186)       840,016         154,830            

Transfers in 326,645        6,080             332,725            

Change in net assets (358,541)       846,096         487,555            

Total net assets, beginning 5,566,459      22,081,261    27,647,720       

Total net assets, ending 5,207,918$    22,927,357$  28,135,275$     

Enterprise Funds
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CITY OF DECATUR
NON-MAJOR PROPRIETARY FUNDS
COMBINING STATEMENT OF CASH FLOWS
For the Year Ended September 30, 2011

Total Nonmajor
Point Sanitary Enterprise

Mallard Landfill Funds
Operating activities
Receipts from customers and users 3,602,422$       5,473,998$       9,076,420$       
Other operating cash receipts 4,892                38,445              43,337              
Receipts from interfund services provided -                       -                       -                       
Payments to suppliers (1,943,610)       (3,160,344)       (5,103,954)       
Payments to employees (1,981,622)       (686,322)          (2,667,944)       
Payments for legal settlement -                       -                       -                       
Payments for interfund services 2,208                -                       2,208                
Non-operating cash receipts -                       -                       -                       

Net cash provided (used) by operating activities (315,710)          1,665,777         1,350,067         

Noncapital financing activities
Operating transfers in 326,645            6,080                332,725            
Operating transfers (out) -                       -                       -                       

Net cash provided (used) by noncapital financing activities 326,645            6,080                332,725            

Capital and related financing activities
Acquisition and construction of capital assets (46,468)            (2,024,101)       (2,070,569)       
Proceeds from sale of capital assets -                       13,051              13,051              
Intergovernmental grants -                       -                       -                       

Net cash used by capital and related financing activities (46,468)            (2,011,050)       (2,057,518)       

Investing activities
Purchase of investments -                       4,000,000         4,000,000         
Interest received -                       100,878            100,878            

Net cash provided by investing activities -                       4,100,878         4,100,878         

Net increase in cash and cash equivalents (35,533)            3,761,685         3,726,152         

Cash and cash equivalents, beginning 199,747            13,823,736       14,023,483       

Cash and cash equivalents, ending 164,214$          17,585,421$     17,749,635$     

Operating income (loss) (690,078)$        692,219$          2,141$              

Adjustments to reconcile operating income to
net cash provided by operating activities:
Depreciation and amortization 442,520            720,682            1,163,202         
Miscellaneous items 4,892                286,182            291,074            
Decrease (increase) in operating assets and
increase (decrease) in operating liabilities:
Change in assets and liabilities:
    Receivables (29,933)            (384,040)          (413,973)          
    Accounts payable (14,736)            324,687            309,951            
    Contract retainages -                       (8,475)              (8,475)              
    Inventory 9,171                7,281                16,452              
    Due to (from) other funds 2,208                -                       2,208                
    Accrued liabilities (39,754)            27,241              (12,513)            
    Deferred revenue -                       -                       -                       
    Other items -                       -                       -                       

Net cash provided (used) by operating activities (315,710)$        1,665,777$       1,350,067$       
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(Unaudited) 

 



Statistical Section

This part of the City of Decatur's comprehensive annual financial report presents detailed
information as a context for understanding what the information in the financial statements,
note disclosures, and required supplementary information says about the city's overall
financial health.

Page

Financial Trends B-1
These schedules contain trend information to help the reader 
understand how the city's financial performance and well-being
have changed over time.

Revenue Capacity
These schedules contain information to help the reader assess the C-1
city's most significant local revenue source, the sales tax.

Debt Capacity
These schedules present information to help the reader assess the 
affordability of the city's current levels of outstanding debt and the D-1
city's ability to issue additional debt in the future.

Demographic and Economic Information E-1
These schedules offer demographic and economic indicators to help 
the reader understand the environment within which the city's
financial activates take place.

Operating Information F-1
These schedules contain service and infrastructure data to help the
reader understand how the information in the city's finance report
relates to the services the city provides and the activities it performs.

Source: 
Unless otherwise noted, the information in these schedules is derived from the comprehensive annual 
financial reports for the relevant year.  The city implemented GASB Statement 34 in 2003; schedules
presenting government-wide information include information beginning in that year.
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City of Decatur
Net Assets by Component,
Last Nine Fiscal Years (Unaudited)
(accrual basis of accounting)

Fiscal Year

2011 2010 2009 2008 2007 2006 2005 2004 2003
Governmental activities

Invested in capital assets, net of related debt 36,362,570$     32,970,177$     34,519,124$     27,357,664$      20,698,547$      24,602,623$     22,478,756$     17,000,702$     21,175,447$       
Restricted 2,382,802        2,325,232        3,401,527        4,459,535          5,417,757          (2,385,360)        1,368,157         3,035,459         (1,549,012)         
Unrestricted 2,362,520        9,250,203        11,924,579       18,838,999        24,266,429        24,343,072       23,391,527       24,372,544       18,583,958        

Total governmental activities net assets 41,107,892       44,545,612       49,845,230       50,656,198        50,382,733        46,560,335       47,238,440       44,408,705       38,210,393        

Business-type activities
Invested in capital assets, net of related debt 174,056,977     164,005,708     173,451,387     167,520,564      165,133,023      163,020,598     162,954,372     158,026,539     156,968,021       
Restricted 5,667,314        16,836,846       5,059,388        5,185,299          5,050,864          4,980,645         4,825,400         5,651,405         6,933,863          
Unrestricted 41,638,502       35,277,505       33,731,687       37,692,763        37,098,632        33,733,133       28,132,562       26,485,303       23,821,201        

Total business-type activities net assets 221,362,793     216,120,059     212,242,462     210,398,626      207,282,519      201,734,376     195,912,334     190,163,247     187,723,085       

Primary government
Invested in capital assets, net of related debt 210,419,547     196,975,885     207,970,511     194,878,228      185,831,570      187,623,221     185,433,128     175,027,241     178,143,468       
Restricted 8,050,116        19,162,078       8,460,915        9,644,834          10,468,621        2,595,285         6,193,557         8,686,864         5,384,851          
Unrestricted 44,001,022       44,527,708       45,656,266       56,531,762        61,365,061        58,076,205       51,524,089       50,857,847       42,405,159        

Total primary government net assets 262,470,685$   260,665,671$   262,087,692$   261,054,824$    257,665,252$    248,294,711$   243,150,774$   234,571,952$   225,933,478$     

Notes:
The City began to report accrual information when it implemented GASB 34 in fiscal year 2003.

Financial statements prior to fiscal year 2003 do not provide readily available information for comparison.
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City of Decatur
Changes in Net Assets
Last Nine Fiscal Years (Unaudited)
(accrual basis of accounting)

Fiscal Year

Expenses 2011 2010 2009 2008 2007 2006 2005 2004 2003
Governmental activities:

General Government 4,983,534$      5,100,298$      4,768,152$      4,484,066$      4,259,575$      9,456,769$     4,106,422$      4,130,141$      3,757,380$     
Public safety 21,414,691      21,236,517      21,631,775      20,949,207      19,883,381      18,468,401     18,735,909      18,393,540      16,785,797     
Public works 8,522,763        7,619,663        7,913,537        9,238,083        7,428,328        7,066,626        7,864,825        8,022,796        7,622,959        
Public services 9,555,143        10,198,141      10,273,746      11,436,422      9,939,516        9,425,623        7,496,941        6,535,471        4,900,781        
Intergovernmental assistance 25,313,985      24,544,626      22,613,644      19,601,360      18,271,003      18,146,194     17,335,424      17,231,600      16,172,276     
Community service contracts 3,083,825        3,062,672        2,831,805        2,973,892        2,840,387        2,555,873        2,425,783        2,358,965        2,191,438        
Community development 1,734,467        1,099,361        1,449,526        1,315,544        1,647,028        1,633,891        720,867           1,138,744        1,171,444        
Personnel board 534,424            559,696            525,530            537,308           540,514           498,392           530,389           469,260           457,214           
Interest on long-term debt 2,342,822        2,581,851        2,675,197        3,227,317        3,411,694        2,680,090        2,877,155        2,591,239        3,021,996        
Unallocated depreciation 2,735,488        2,906,451        2,994,155        3,114,842        3,294,946        3,395,762        3,457,256        3,365,134        3,358,051        

Total governmental activities expense 80,221,142      78,909,276      77,677,067      76,878,041      71,516,372      73,327,621     65,550,971      64,236,890      59,439,336     

Business-type activities:
Municipal Utilities Board (a) 138,399,838    134,497,905    143,021,311    146,138,993    133,900,304    134,770,313   116,460,704    116,534,857    144,486,670   
Point Mallard 4,317,541        4,231,449        4,252,309        4,731,723        4,031,207        3,652,042        3,276,086        3,388,884        2,790,091        
Sanitary Landfill 5,114,326        3,961,936        3,509,975        3,561,336        3,319,933        3,177,301        3,011,682        3,188,082        3,255,403        
Total business-type activities expenses 147,831,705    142,691,290    150,783,595    154,432,052    141,251,444    141,599,656   122,748,472    123,111,823    150,532,164   

Total primary government expenses 228,052,847    221,600,566    228,460,662    231,310,093    212,767,816    214,927,277   188,299,443    187,348,713    209,971,500   

Program Revenues
Governmental activities:

Charges for services:
General government 5,713,461        5,130,679        6,064,711        5,723,572        3,197,582        5,012,310        4,682,502        4,413,236        4,151,954        
Public safety 2,392,923        2,538,534        2,625,851        2,669,455        2,411,482        2,247,078        2,482,336        2,467,035        2,025,104        
Public works 3,126,217        3,026,586        2,718,167        2,793,431        2,667,469        2,248,765        1,991,888        2,143,766        1,833,725        
Public services 532,171            569,653            563,471            605,347           509,251           569,054           570,640           594,366           588,478           
Intergovernmental assistance 7,971,208        8,255,815        8,821,683        8,273,255        9,514,493        7,692,435        5,655,455        5,530,185        5,623,692        

Operating grants and contributions 1,365,315        625,182            985,777            549,862           785,689           685,272           473,856           1,232,546        856,207           
Capital grants and contributions 418,216            840,028            3,216,221        430,745           661,390           2,273,151        2,068,497        1,573,144        5,633,564        

Total governmental activities program revenues 21,519,511      20,986,477      24,995,881      21,045,667      19,747,356      20,728,065     17,925,174      17,954,278      20,712,724     

Business-type activities
Charges for services:

Municipal Utilities Board (a) 141,928,757    135,751,956    141,266,120    145,442,999    136,260,625    136,117,615   117,869,302    117,445,093    144,515,069   
Point Mallard 3,632,355        3,756,443        3,560,994        3,708,573        3,231,385        2,838,530        2,615,778        2,254,948        1,695,243        
Sanitary Landfill 5,858,038        5,481,697        5,089,116        5,127,222        4,920,629        4,166,182        3,840,554        3,657,950        3,326,670        

Capital grants and contributions 414,573            1,058,497        1,964,787        952,638           1,577,854        1,663,669        1,674,920        1,201,659        1,573,760        
Total business-type activities program revenues 151,833,723    146,048,593    151,881,017    155,231,432    145,990,493    144,785,996   126,000,554    124,559,650    151,110,742   

Total primary government program revenues 173,353,234    167,035,070    176,876,898    176,277,099    165,737,849    165,514,061   143,925,728    142,513,928    171,823,466   

Net (Expense)/Revenue
Governmental activities (58,701,631)     (57,922,799)     (52,681,186)     (55,832,374)     (51,769,016)    (52,599,556)    (47,625,797)    (46,282,612)     (38,726,612)    
Business-type activities 4,002,018        3,357,303        1,097,422        799,380           4,739,048        3,186,248        3,252,082        1,447,827        578,578           
Total primary government net expense (54,699,613)     (54,565,496)     (51,583,764)     (55,032,994)     (47,029,968)    (49,413,308)    (44,373,715)    (44,834,785)     (38,148,034)    
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City of Decatur
Changes in Net Assets, 
Last Nine Fiscal Years (Unaudited), continued
(accrual basis of accounting)

2011 2010 2009 2008 2007 2006 2005 2004 2003

General Revenues and Other Changes in Net Assets
Governmental activities

Taxes
Sales & use taxes 34,578,700   33,346,132   32,326,864   36,339,971   35,529,035   34,171,298  31,822,887  30,980,345  29,817,226   
Property taxes 11,686,642   11,218,029   10,739,439   9,936,417    9,410,127     8,927,164    8,506,525    8,128,683    7,625,178    
Alcoholic beverage taxes 1,889,725    2,058,897    2,079,989    2,178,344    2,096,980     1,959,620    1,899,066    -              -               
Gasoline taxes 826,571       817,274       854,729       866,383       908,017        881,061       1,324,890    -              -               
Automobile taxes 1,258,968    1,256,066    1,316,502    1,386,524    1,422,446     1,345,890    1,280,830    -              -               
Lodging taxes 1,469,788    1,210,713    1,219,763    1,480,525    1,270,831     1,139,526    1,101,824    -              -               
Rental taxes 1,085,585    1,062,431    1,433,785    1,393,968    1,237,542     1,099,616    1,101,615    -              -               
Other taxes 1,648,995    1,599,568    1,601,848    1,633,787    1,591,861     1,554,270    2,019,036    8,940,282    8,309,236    

Interest on investments 220,673       272,408       382,714       1,035,330    1,930,389     1,416,270    829,131       560,181      475,938       
Other 930,989       42,752         270,146       375,869       618,759        278,875       1,874,267    1,587,883    1,358,172    
Transfers (332,725)      (261,089)      (355,561)      (521,279)      (424,573)       (640,061)      (1,304,539)   (571,380)     (2,665,404)   

Total governmental activities 55,263,911   52,623,181   51,870,218   56,105,839   55,591,414   52,133,529  50,455,532  49,625,994  44,920,346   

Business-type activities:
Interest on investments 229,545       259,204       390,853       1,795,448    2,579,834     1,995,733    1,017,206    420,955      571,861       
Transfers 332,725       261,089       355,561       521,279       493,633        640,061       1,304,539    571,380      2,665,404    

Total business-type activities 562,270       520,293       746,414       2,316,727    3,073,467     2,635,794    2,321,745    992,335      3,237,265    

Total primary government 55,826,181   53,143,474   52,616,632   58,422,566   58,664,881   54,769,323  52,777,277  50,618,329  48,157,611   

Change in Net Assets
Govermental activities (3,437,720)   (5,299,618)   (810,968)      273,465       3,822,398     (466,027)      2,829,735    3,343,382    6,193,734    
Business-type activities 4,564,288    3,877,596    1,843,836    3,116,107    7,812,515     5,822,042    5,573,827    2,440,162    3,815,843    
Total primary government 1,126,568$   (1,422,022)$ 1,032,868$   3,389,572$   11,634,913$ 5,356,015$  8,403,562$  5,783,544$  10,009,577$ 

Notes:
(a) In 2003, the Municipal Utilities Board reported on a 15-month basis due to a change in fiscal years to 
coincide with the remainder of the City.

Financial statements prior to fiscal year 2003 do not provide readily available information for comparison.

Fiscal Year
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City of Decatur
Fund Balances, Governmental Funds,
Last Ten Fiscal Years (Unaudited)

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
General Fund General Fund

Nonspendable 24,092$      Reserved 589,640$    623,643$    620,606$    56,368$        20,298$      37,677$      42,261$      305,034$    739,759$    
Restricted 0 Unreserved 19,591,466 20,507,843 23,136,284 23,219,358 20,873,265 19,717,342 20,935,192 20,864,514 19,302,994
Committed 16,427,815
Assigned 778,556
Unassigned 3,707,793

Total general fund 20,938,256 Total general fund 20,181,106 21,131,486 23,756,890 23,275,726   20,893,563 19,755,019 20,977,453 21,169,548 20,042,753 

All Other Governmental Funds All Other Governmental Funds
Nonspendable 886,196      Reserved 2,025,447   1,451,421   2,493,068   2,474,867     3,222,378   2,352,645   1,453,824   1,588,403   556,344      
Restricted 66,004        Unreserved, reported in:
Committed 2,368,053   Special purposes -              -              -              4,187,649     -              -              2,040,204   -              -              
Assigned 6,186,691   Special revenue funds 2,905,305   3,610,185   2,590,092   3,006,657     1,430,568   2,439,265   1,037,247   218,490      995,538      
Unassigned (591,464)     Capital projects funds (a) 1,484,186   2,601,381   3,278,650   4,572,320     (3,210,457)  559,273      2,238,036   (2,381,294)  -              

Total all other governmental funds 8,915,480$ Total all other governmental funds 6,414,938$ 7,662,987$ 8,361,810$ 14,241,493$ 1,442,489$ 5,351,183$ 6,769,311$ (574,401)$   1,551,882$ 

Notes:
Funds expended in advance of November 2003 bond issue resulted in a negative fund alance in the capital projects fund.

Retroactive application of Statement 54 was not implented for Fund Balances shown prior to 2011.
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City of Decatur
Changes in Fund Balances
Governmental Funds
Last Nine Fiscal Years (Unaudited)

2011 2010 2009 2008 2007 2006 2005 2004 2003
Revenues

Sales & use taxes 34,578,700$ 33,346,135$ 32,326,864$ 36,339,971$ 35,529,035$ 34,171,298$  31,822,887$ 30,980,345$ 29,817,226$  
Property taxes 11,686,642   11,218,029   10,739,439   9,936,417     9,410,127     8,927,164      8,506,525     8,128,683     7,625,178     
Other taxes 8,179,629     8,004,948     8,506,615     8,939,531     8,527,677     7,979,983      7,846,184     7,815,865     7,413,359     
Licenses & permits 5,930,213     5,250,842     6,074,151     6,097,503     5,820,517     5,506,691      5,260,874     5,104,988     4,326,519     
Fines & forfeitures 1,397,745     1,566,624     1,653,106     1,537,289     1,164,807     1,209,951      1,353,878     1,279,018     1,038,611     
Revenues from money & property 437,777        461,205        547,055        1,224,431     2,047,717     1,638,407      997,734        709,263        497,656        
Charges for services 4,378,276     4,306,050     3,876,829     3,958,824     3,711,980     3,178,711      2,853,277     2,635,734     2,752,786     
Intergovernmental 9,751,238     9,323,451     10,138,379   9,231,663     11,342,347   8,683,754      8,548,765     9,530,118     8,429,566     
Gifts & donations 7,600            50,500          81,383          171,487        250,030        10,000           928,267        -                   -                   
Other revenues 940,355        44,972          155,030        219,020        466,313        489,283         -                   946,523        937,826        

Total revenues 77,288,175   73,572,756   74,098,851   77,656,136   78,270,550   71,795,242    68,118,391   67,130,537   62,838,727    

Expenditures

General Government 4,032,711     4,016,914     4,076,940     4,041,456     3,850,086     8,400,847      3,324,352     3,417,204     3,223,379     
Public safety 20,700,647   21,489,174   22,545,457   24,420,567   21,048,410   18,432,108    18,031,194   17,750,748   16,744,547    
Public works 9,143,890     7,963,402     7,930,561     9,526,118     8,217,746     7,132,047      7,580,606     7,767,477     8,696,689     
Public services 12,280,657   10,045,869   10,949,244   10,892,284   12,550,008   14,176,760    7,169,487     6,032,400     5,482,307     
Intergovernmental assistance 21,608,450   20,873,837   19,272,133   19,941,091   18,279,913   17,857,678    17,131,023   17,102,980   16,098,611    
Community service contracts 3,083,825     3,062,672     2,831,805     2,973,892     2,780,387     2,555,873      2,425,783     2,358,965     2,191,438     
Community development 1,734,467     1,099,361     1,635,289     1,315,546     1,647,028     2,028,470      1,503,289     2,114,283     1,171,444     
Personnel board 534,424        559,696        525,530        537,308        540,514        498,392         530,389        469,260        457,214        

Principal 4,741,306     4,586,418     5,134,778     5,331,457     6,364,555     5,390,162      5,674,464     6,321,257     5,346,671     
Interest and fiscal charges 2,259,325     2,387,670     2,983,520     3,233,231     3,063,770     2,653,381      2,839,686     2,795,990     2,664,575     
Debt issuance costs 124,206        -                   482,284        1,310            271,303        79,613           -                   365,635        313,276        

Capital projects construction and outlay -                   -                   319,116        197,031        -                    4,257,550     9,308,953     4,350,143     

Total expenditures 80,243,908   76,085,013   78,367,541   82,533,376   78,810,751   79,205,331    70,467,823   75,805,152   66,740,294    

Excess (deficiency) of revenues (2,955,733)    (2,512,257)    (4,268,690)    (4,877,240)    (540,201)       (7,410,089)     (2,349,432)    (8,674,615)    (3,901,567)    
over expenditures

Other Financing
Sources (Uses)

Long-term debt issued 6,500,000     -                   21,945,000   -                   16,215,000   5,280,000      -                   19,900,000   18,600,000    
Premium on debt issue 46,149          -                   325,960        -                   -                   -                    -                   21,888          -                   
Discount on debt issue -                   -                   -                   -                   -                    -                   -                   -                   
Capital lease proceeds 574,929        614,474        -                   -                   -                    -                   39,351          1,305,963     
Payment to escrow agent -                   (21,585,422)  -                   -                   -                    -                   (3,600,000)    (16,304,212)  
Transfers in 1,332,003     1,105,334     3,293,644     1,399,865     4,545,593     2,977,048      3,112,376     7,845,603     20,684,103    
Transfers (out) (1,664,728)    (1,366,423)    (3,649,205)    (1,921,144)    (5,039,225)    (3,617,109)     (3,403,506)    (8,380,610)    (21,383,775)  

Total other financing
sources (uses) 6,213,424     313,840        944,451        (521,279)       15,721,368   4,639,939      (291,130)       15,826,232   2,902,079     

Net change in fund balance 3,257,691$   (2,198,417)$  (3,324,239)$  (5,398,519)$  15,181,167$ (2,770,150)$   (2,640,562)$  7,151,617$   (999,488)$     

Debt service as a percentage 8.9% 9.2% 11.0% 11.4% 13.7% 11.4% 13.9% 17.1% 16.5%
of noncapital expenditures

**  Capital outlay and construction are included in the expenditure function categories

Financial statements prior to fiscal year 2003 do not provide readily available information for comparison.

Fiscal Year
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City of Decatur
Assessed Value and Estimated Actual Value of Taxable Property,
Last Ten Fiscal Years (Unaudited)

Total **Estimated Net Assessed
Commercial Public Less: Net Direct Actual Value as a 

Fiscal Residential and Industrial Utility Tax-Exempt Assessed Tax Taxable Percentage of
Year Property Property Property Property Value Rate Value Actual Taxable Value

2002 133,679,440                          352,089,620                17,932,860                130,013,760            373,688,160           18.6 Mills 3,155,551,610                      11.84%
2003 149,888,620                          382,311,100                12,879,520                153,344,140            391,735,100           18.6 Mills 3,451,700,346                      11.35%
2004 157,351,760                          400,216,780                13,313,320                165,924,460            404,957,400           18.6 Mills 3,617,188,351                      11.20%
2005 163,761,540                          418,926,480                12,852,320                172,319,760            423,220,580           18.6 Mills 3,773,231,885                      11.22%
2006 174,696,180                          444,945,640                11,698,340                184,234,600            447,105,560           18.6 Mills 4,008,747,002                      11.15%
2007 183,386,980                          466,603,380                11,658,060                187,962,620            473,685,800           18.6 Mills 4,103,768,107                      11.54%
2008 195,464,700                          491,616,620                11,213,700                173,096,040            525,198,980           18.6 Mills 3,488,043,600                      15.06%
2009 200,069,940                          534,383,300                8,777,200                  207,876,920            535,353,520           18.6 Mills 3,563,382,733                      15.02%
2010 201,477,560                          561,757,560                9,239,000                  209,795,900            562,678,220           18.6 Mills 3,695,450,367                      15.23%
2011 203,965,920                          548,823,220                9,374,540                  220,558,700            541,604,980           18.6 Mills 3,586,655,267                      15.10%

Source:
Morgan County Revenue Commissioner

Total Direct Tax Rate is $.0186 per $1,000 of taxable assessed value.

**The county assesses public utility property at 30% of appraised value, commercial and industrial property at 20% and residential 
and historical property at 10%.

Property in Morgan County is assessed annually.

Numbers have been revised in 2008 to reflect net assessed value.  Prior to revision, numbers were based on assesed value.
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City of Decatur
Direct and Overlapping Property Tax Rates,
Last Ten Fiscal Years (Unaudited)
(rate per $1,000 of assess value)

Overlapping Rates
General

Obligation Total
Fiscal Basic Debt Direct City County Morgan State of
Year Rate Service Rate Schools Schools County Alabama

2002 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2003 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2004 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2005 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2006 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2007 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2008 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2009 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2010 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2011 6.0 Mills 12.6 Mills 18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills

Source:
Morgan County Revenue Commissioner

Notes:
Overlapping rates are those of local and county governments that apply to property owners within the City of Decatur.

City Direct Rates
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City of Decatur
Principal Property Taxpayers,
Last Ten Fiscal Years (Unaudited)

Percentage Percentage Percentage Percentage
of Net City of Net City of Net City of Net City

Taxable Taxable Taxable Taxable Taxable Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed Assessed Assessed Assessed Assessed Assessed

Value Rank Value Value Rank Value Value Rank Value Value Rank Value Value Rank
Taxpayer

Trico Steel 24,837,540$     2 6.65% -$                      -$                     -$                     -$                 
Worthington Steel 25,094,180       1 6.72% 24,274,260       2 6.20% 23,074,080      2 5.70%
Bunge Corporation 9,883,220         3 2.64% 11,502,820       3 2.94% 11,072,020      3 2.73% 10,699,380      2 2.53% 10,525,220      2 2.35%
BellSouth 8,842,960         4 2.37% 9,056,200         4 2.31% 9,258,400        4 2.29% 8,883,200        4 2.10% 8,633,700        4 1.93%
Hexel Corporation 4,355,140         9 1.17% 3,991,440         9 1.02% * 3,794,280        9 0.90% 4,350,360        9 0.97%
Goodyear Tire & Rubber 6,108,200         6 1.63% 6,228,220         5 1.59% 5,945,900        6 1.47% 4,348,720        8 1.03% 4,632,580        8 1.04%
General Electric Appliance 6,898,420         5 1.85% 5,509,140         6 1.41% 5,081,660        8 1.25% 4,483,180        7 1.06% 4,864,380        7 1.09%
Colonial Realty Limited 5,425,800         7 1.45% * 5,114,540        7 1.26% 5,014,740        6 1.18% 5,281,800        6 1.18%
National Healthcare 3,949,340         10 1.06% * * * 3,899,460        10 0.87%
Trigen-Alabama Energy 5,296,000         8 1.42% * * * *
Nucor Steel * 30,079,240       1 7.68% 41,185,540      1 10.17% 67,380,360      1 15.92% 76,363,820      1 17.08%
O.C.I. Chemical Corp * 5,357,300         7 1.37% 5,319,340        9 1.31% 5,182,780        5 1.22% 6,282,120        5 1.41%
Meow Mix * 5,081,980         8 1.30% 7,731,400        5 1.91% 9,214,840        3 2.18% 9,300,180        3 2.08%
Charter Communciations * 3,907,080         10 1.00% 3,472,920        10 0.86% 3,090,380        10 0.73% *
Hyosung USA, Inc. * * * * *
First Republic Group Realty * * * * *
Marine Terminals of Ala * * * * *
ITW Sexton * * * * *
ITC-AL LLC * * * * *
Conagra Inc * * * * *

Total 100,690,800$   26.95% 104,987,680$   26.80% 117,255,800$  28.96% 122,091,860$  28.85% 134,133,620$  30.00%

Net City Taxable Assessed Value 373,688,160     391,735,100   404,957,400    423,220,580      447,105,560    

Source:  
Revenue Commissioner of Morgan County

* Denotes company was not a principal taxpayer for year reported.

Numbers have been revised in 2008 to reflect net assessed value.  Prior to revision, numbers were based on assessed value.

2002 2003 2004 2005 2006
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City of Decatur
Principal Property Taxpayers,
Last Ten Fiscal Years (Unaudited), continued

Percentage Percentage Percentage Percentage Percentage Percentage
of Net City of Net City of Net City of Net City of Net City of Net City
Taxable Taxable Taxable Taxable Taxable Taxable Taxable Taxable Taxable Taxable Taxable

Assessed Assessed Assessed Assessed Assessed Assessed Assessed Assessed Assessed Assessed Assessed
Value Value Rank Value Value Rank Value Value Rank Value Value Rank Value Value Rank Value

Taxpayer

Trico Steel -$                     -$                      -$                         -$                         -$                         
Worthington Steel 83,485,960      1 17.62% * * * *
Bunge Corporation 11,061,040      2 2.34% 8,702,100         3 1.66% 10,263,540          3 1.92% 10,583,820          3 1.88% 10,583,820          3 1.95%
BellSouth 8,642,900        5 1.82% 8,499,400         4 1.62% 9,442,740            4 1.76% 7,337,600            4 1.30% 7,337,600            4 1.35%
Hexel Corporation 9,923,320        3 2.09% 13,997,040       2 2.67% 22,905,500          2 4.28% 35,580,040          2 6.32% 35,580,040          2 6.57%
Goodyear Tire & Rubber * * * * *
General Electric Appliance 4,603,620        8 0.97% 4,242,200         7 0.81% 4,543,620            7 0.85% 6,044,220            5 1.07% 6,044,220            5 1.12%
Colonial Realty Limited 5,304,720        7 1.12% * * * *
National Healthcare 3,878,740        9 0.82% 2,674,800         9 0.51% * 2,761,420            10 0.49% 3,830,960            9 0.71%
Trigen-Alabama Energy * * * * *
Nucor Steel * 95,310,360       1 18.15% 128,517,280        1 24.01% 135,048,680        1 24.00% 135,048,680        1 24.93%
O.C.I. Chemical Corp 6,074,000        6 1.28% * 5,299,680            9 0.99%
Meow Mix 8,949,320        4 1.89% 8,657,940         6 1.65% 8,644,500            6 1.61% 8,784,220            6 1.56% 8,784,220            6 1.62%
Charter Communciations * * * * *
Hyosung USA, Inc. 3,238,860        10 0.68% * * 3,430,800            9 0.61% 3,430,800            10 0.63%
First Republic Group Realty * 5,232,860         5 1.00% 5,189,300            5 0.97% 4,780,840            7 0.85% 4,780,840            7 0.88%
Marine Terminals of Ala * 2,500,980         8 0.48% * * *
ITW Sexton * 2,777,740         10 0.53% * * *
ITC-AL LLC * * 7,188,780            8 1.34% 7,321,540            8 1.30% 7,321,540            8 1.35%
Conagra Inc * * 4,550,000            10 0.85% * *

Total 145,162,480$  30.65% 152,595,420$   29.05% 206,544,940$      38.58% 221,673,180$      39.40% 222,742,720$      41.11%

Net City Taxable Assessed Value 473,685,800     525,198,980    535,353,520    562,678,220    541,604,980    

20102007 2008 2009 2011

C-4



City of Decatur
Property Tax Levies and Collections,
Last Eight Fiscal Years (Unaudited)

Collected within the
Fiscal Year of the Levy Total Collections to Date

Fiscal Year Taxes Levied Collections
Ended for the Percentage in Subsequent Percentage

September 30, Fiscal Year Amount of Levy Years Amount of Levy

2004 13,824,909           13,604,719              98.41% 18,905                      13,623,624             99%
2005 14,304,430           14,174,242              99.09% 149,521                    14,323,763             100%
2006 15,040,466           14,887,346              98.98% 2,052                        14,889,398             99%
2007 16,004,314           15,839,439              98.97% 55                             15,839,494             99%
2008 17,059,718           16,850,721              98.77% 31,733                      16,882,454             99%
2009 17,845,697           17,842,973              99.98% 1,723                        17,844,696             100%
2010 18,613,467           18,346,672              98.57%

2011** 18,214,808           

Source:
Morgan County Revenue Commissioner

** FY 11 revenue collected amounts will not be available until mid-July 2012.
FY 10 collections in subsequent years will not be available until mid-July 2012.

Notes:
Property class I, II, and III are levied and collected one year in arrears.  Due October 1 and delinquent after December 31.

Collected includes remittance, assessment commissions, collection commissions, and expenses.
Expenses include reappraisal, supernumerary, and salary.

Collections in subsequent years include insolvents, bankruptcy, and escapes.
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City of Decatur
Taxable Sales by Category,
Current Year and Six Prior Calendar Years (Unaudited)
(In thousands)

Category Description 2011 2010 2009 2008 2007 2006 2005

Apparel 52,534$        54,923$        63,494$        66,241$        67,976$      60,049$         59,159$      
Multi-Line Retail 150,440        167,912        135,093        194,174        184,170      140,837         136,207      
Restaurants 95,124          84,534          88,955          95,996          90,931        86,759           77,867        
Grocery Stores 67,321          66,760          77,044          80,101          74,071        56,265           52,101        
Building Materials 46,877          48,784          74,413          115,558        113,975      79,993           73,812        
Automobile Dealers 115,422        57,844          150,216        280,506        393,859      227,712         214,032      
Household Furnishings 14,205          14,908          12,277          16,557          17,912        16,706           15,979        
Convenience Stores 29,235          32,519          65,220          107,623        102,031      33,581           31,523        
All other outlets 381,307        334,197        211,402        169,134        138,176      319,057         297,844      

Total 952,465$      862,381$      878,114$      1,125,890$   1,183,101$ 1,020,959$    958,524$    

Source:
City Revenue Department

Notes:  
City direct sales tax rate is 4%
Information prior to the current year and prior 6 calendar years is not available.
Information prior to 2010 did not include refunds

Calendar Year
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City of Decatur
Direct and Overlapping Sales Tax Rate,
Last Ten Fiscal Years (Unaudited)

City
Fiscal Direct Morgan State of
Year Rate County Alabama

2002* 4.00% 1.00% 4.00%
2003 4.00% 1.00% 4.00%
2004 4.00% 1.00% 4.00%
2005 4.00% 1.00% 4.00%
2006 4.00% 1.00% 4.00%
2007 4.00% 1.00% 4.00%
2008 4.00% 1.00% 4.00%
2009 4.00% 1.00% 4.00%
2010 4.00% 1.00% 4.00%
2011 4.00% 1.00% 4.00%

Source:
City revenue department

Notes:
*Sales tax increase became effective 01/01/2002
Tax rates indicated are the general rate.
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City of Decatur
Principal Sales Tax Remitters,
Current Year and 6 Prior Years (Unaudited)

Calendar Year 2011 Calendar Year 2010 Calendar Year 2009 Calendar Year 2008 Calendar Year 2007 Calendar Year 2006 Calendar Year 2005

Tax Percentage Tax Percentage Tax Percentage Tax Percentage Tax Percentage Tax Percentage Tax Percentage
Tax Remitter Description Liability Rank of Total Liability Rank of Total Liability Rank of Total Liability Rank of Total Liability Rank of Total Liability Rank of Total Liability Rank of Total

Multi-line retailer 3,155,015$        1 9.01% 3,267,680$        1 10.17% 3,332,677$        1 10.31% 3,432,359$      1 9.64% 3,398,590$      1 9.62% 3,467,513$         1 10.20% 3,538,724$         1 11.09%
Manufacturer 1,593,683          2 4.55% 1,488,051          2 4.63% 1,215,992          2 3.76% 2,164,933        2 6.08% 2,099,335        2 5.94% 2,410,858           2 7.09% 2,122,806           2 6.65%
Grocery store 1,087,599          3 3.11% 943,588             4 2.94% 881,470             4 2.73% 908,885           4 2.55% 895,524           4 2.53% 719,608              4 2.12% 497,428              7 1.56%
Multi-line retailer 963,404             4 2.75% 960,358             3 2.99% 929,286             3 2.87% 885,335           5 2.49% 407,697           10 1.15% * *
Building materials /hard line 892,307             5 2.55% 902,975             5 2.81% 876,426             5 2.71% 1,152,320        3 3.24% 1,055,579        3 2.99% 1,085,172           3 3.19% 994,399              3 3.12%
Multi-line retailer 740,366             6 2.11% 677,686             6 2.11% * * * * *
Grocery store 686,460             7 1.96% 655,050             7 2.04% 630,738             7 1.95% 590,565           7 1.66% 563,720           7 1.60% 510,791              8 1.50% 459,897              9 1.44%
Building materials /hard line 610,317             8 1.74% 587,857             8 1.83% 664,293             6 2.05% 680,106           6 1.91% 689,525           5 1.95% 684,218              5 2.01% 713,414              4 2.24%
Apparel Store 598,786             9 1.71% 525,665             10 1.64% 496,031             8 1.53% 458,425           9 1.29% 492,186           8 1.39% 433,099              10 1.27% 509,379              6 1.60%
Automobile dealer 560,643             10 1.60% 554,647             9 1.73% * 503,718           8 1.41% 622,068           6 1.76% 570,183              7 1.68% 586,306              5 1.84%
Apparel Store * * 327,451             9 1.01% 354,459           10 1.00% 445,485           9 1.26% 456,211              9 1.34% 471,869              8 1.48%
Multi-line retailer * * 324,700             10 1.00% * * * * * *
Manufacturer * * * * * * 609,641              6 1.79% * *
Grocery store * * * * * * * * 407,787              10 1.28%

Total 10,888,581$      31.09% 10,563,557$      32.89% 9,679,064$        29.93% 11,131,105$    31.26% 10,669,709$    30.19% 10,947,294$       32.19% 10,302,009$       32.27%

Source:
City Revenue Department

Notes:
Confidentiality requirements prohibit disclosure of tax remitter business names.  
Information based on total sales tax collections.

Information prior to the current year and prior 6 calendar years is not available.
* Denotes company was not a principal sales tax remitter for year reported.

C-8



City of Decatur
Gas, Electric, Water, and Wastewater Revenues
Last Ten Fiscal Years (Unaudited)

Fiscal Year Electric Gas Water Wastewater Total 

2002 68,738,298   23,152,126   9,516,536   7,601,848   109,008,808   
2003 91,075,855   34,896,833   9,360,996   9,181,385   144,515,069   
2004 72,558,786   29,355,332   7,495,436   8,035,539   117,445,093   
2005 74,388,148   26,684,990   7,901,111   8,895,053   117,869,302   
2006 83,688,511   34,999,393   8,490,576   8,939,135   136,117,615   
2007 86,367,173   30,715,823   9,063,331   10,114,298 136,260,625   
2008 92,242,668   34,360,009   8,604,599   10,235,723 145,442,999   
2009 98,913,684   24,628,903   8,084,517   9,639,016   141,266,120   
2010 93,571,114   21,495,060   9,266,433   11,419,349 135,751,956   
2011 97,869,957   19,456,250   10,260,760 14,341,790 141,928,757   

Financial statements for 2002 were presented on 12-month period ending June 30.

Financial statements 2003 were presented on 15-month period ending September 30.

Financial statements 2004 through 2011 were presented on 12-month period ending September 30.
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City of Decatur
Ratio of Outstanding Debt by Type,
Last Ten Fiscal Years (Unaudited)
(Thousands of dollars)

Governmental Activities Business-type Activities

General Water Wastewater Total *Percentage
Fiscal Obligation Notes Capital Revenue Revenue Capital Primary of Personal
Year Warrants Payable Leases Warrants Warrants Leases Government Income

2002 52,360        2,380      1,036      26,325      32,190         -          114,291        10.71%
2003 50,615        2,330      1,575      24,825      28,525         77           107,947        10.12%
2004 63,005        680         854         23,240      26,590         29           114,398        10.72%
2005 57,935        630         299         22,140      22,680         45           103,729        9.72%
2006 57,970        630         154         20,995      21,030         -          100,779        8.40%
2007 68,575        -         29           19,795      19,320         -          107,719        9.20%
2008 63,273        -         -         18,545      17,545         -          99,363          6.78%
2009 59,542        -         401         17,915      15,700         -          93,558          7.71%
2010 55,352        -         579         16,245      13,790         -          85,966          6.44%
2011 57,498        -         191         14,630      11,810         -          84,129          6.50%

Sources:
2006 through 2011 are estimates from the Morgan County Economic Development Association

See Schedule 19 (E-1) for personal income and per capita data
*Comparable personal income data was unavailable prior to 2006 other than the 2000 census 
2000 census numbers were used to compute percentage of personal income for years 2002 through 2005.

Notes:
Details regarding the City's outstanding debt can be found in the notes to the financial statements.
Business type activities:
   2002 is reported on 12-month reporting period with June 30 year end date
   2003 is a 15-month reporting period with year end of September 30
   2004 forward report on 12-month reporting periond with fiscal year end of September 30
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City of Decatur
Ratio of General Bonded Debt Outstanding,
Last Ten Fiscal Years (Unaudited)

Percentage of
General Actual Taxable

Fiscal Obligation Value of Per
Year Bonds Property Capita

2002 52,360,000   1.66% 957           
2003 50,615,000   1.47% 907           
2004 63,005,000   1.74% 1,122         
2005 57,935,000   1.54% 1,019         
2006 57,970,000   1.45% 1,085         
2007 68,575,000   1.67% 1,280         
2008 63,272,969   1.81% 1,146         
2009 59,542,038   1.67% 1,114         
2010 55,351,670   1.50% 996           
2011 57,498,315   1.60% 1,014         

Sources:
Morgan County Economic Development Association for 2006 through 2011 population estimates

Notes:      
FY 2002 through FY 2005 are based on 2000 U.S. census population information
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City of Decatur
Direct and Overlapping Governmental Activities Debt,
As of September 30, 2011 (Unaudited)

City's Share
Percent of Direct and

Debt Applicable Overlapping
Governmental Unit Outstanding to City Debt

Debt repaid with property taxes

City of Decatur general obligation bonds & warrants 57,689,870$                         100.00% 57,689,870$  
* City of Decatur Board of Education 32,050,000                           100.00% 32,050,000    

Total Direct Debt 89,739,870    

Morgan County 24,050,000                           48.04% 11,797,253    
Morgan County Board of Education 26,796,568                           48.04% 10,706,641    

Total Overlapping Debt 22,503,894    

Total direct and overlapping debt 112,243,764  

The percentage of overlapping debt applicable to the City is calculated on the basis of the ratio of the estimated 2011 net assessed valuation
of all taxable property in the City ($541,604,980) - exclusive of taxable property outside the boundaries of Morgan County - to that of all net
taxable property in Morgan County ($1,171,174,040).

*Decatur Board of Education Capital Outlay Warrants funded by property tax.

Sources:  
Morgan County Revenue Commissioner

Debt outstanding provided by each governmental unit.

Notes:  
Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the city.  This schedule
estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents and businesses of Decatur.  
This process recognizes that, when considering the city's ability to issue and repay long-term debt, the entire debt burden borne by the 
residents and businesses should be taken into account.  However, this does not imply that every taxpayer is a resident - and therefore
responsible for repaying the debt - of each overlapping government.
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City of Decatur
Legal Debt Margin Information,
Last Ten Fiscal Years (Unaudited)

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Debt limit 74,737,632$     78,347,020$    80,991,480$    84,644,116$    89,421,112$    94,737,160$    105,039,796$  107,070,704$  112,535,644$  108,320,996$  

Total net debt applicable to limit 35,420,000       35,465,000      48,370,000      45,485,000      47,485,000      60,240,000      56,997,969      55,330,038      52,555,819      58,877,645      

Legal debt margin 39,317,632       42,882,020      32,621,480      39,159,116      41,936,112      34,497,160      48,041,827      51,740,666      59,979,825      49,443,351      

Total net debt applicable to the limit 47.39% 45.27% 59.72% 53.74% 53.10% 63.59% 54.26% 51.68% 46.70% 54.35%
as a percentage of debt limit

Legal Debt Margin Calculation for Fiscal Year 2011

Assessed value 762,163,680$   
Less tax exempt property (220,558,700)    
Net Assessed Value 541,604,980     
Debt limit (20% of net assessed value) 108,320,996     
Debt applicable to limit:

General obligation bonds 57,498,315       
Less:School 1,379,330         

Total net debt applicable to limit 58,877,645       

Legal debt margin 49,443,351$     

Note:
Numbers were revised in 2008 to reflect net assessed value.  Prior to revision, numbers were based on assessed value.
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City of Decatur
Pledged-Revenue Coverage,
Last Ten Fiscal Years (Unaudited)

Net Revenue
Less: Available

Fiscal Gross Operating for Debt
Year Revenues Expenses Debt Service Service Coverage

2002 109,592,516         96,482,022         13,110,494         5,127,707         2.56%
2003 144,971,255         132,736,841       12,234,414         5,789,000         2.11%
2004 117,727,587         107,176,453       10,551,134         5,788,552         1.82%
2005 118,591,409         107,151,729       11,439,680         5,159,606         2.22%
2006 137,591,436         125,146,933       12,444,503         4,774,913         2.61%
2007 138,236,912         125,022,901       13,214,011         4,875,660         2.71%
2008 146,806,157         136,753,211       10,052,946         4,823,628         2.08%
2009 141,472,819         133,607,497       7,865,322           5,064,336         1.55%
2010 135,864,145         124,879,664       10,984,481         4,657,987         2.36%
2011 142,061,998         128,939,530       13,122,468         4,579,979         2.87%

Financial statements 2001 through 2002 were presented on 12-month period ending June 30.

Financial statements 2003 were presented on 15-month period ending September 30.

Financial statements 2004 through 2010 were presented on 12-month period ending September 30.
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City of Decatur
Demographic and Economic Statistics,
Last Ten Fiscal Years (Unaudited)

Personal Per
Income Capita

Calendar Thousands Personal Median School Unemployment
Year Population of dollars Income Age Graduated Enrollment Rate

2002 54,723            36.3              406 8,839               6.4%
2003 55,809            36.3              451 8,840               6.0%
2004 56,136            37.5              449 8,806               6.1%
2005 56,866            38.1              442 8,815               3.9%
2006 53,442            1,192,879           22,321           38.3              483 8,831               3.1%
2007 53,581            1,170,477           21,845           38.8              437 8,812               3.3%
2008 55,233            1,465,608           26,535           38.4              521 8,873               4.9%
2009 53,465            1,213,549           22,698           38.9              536 8,812               10.6%
2010 55,588            1,335,335           24,022           39.4              498 8,723               9.0%
2011 56,696            1,293,803           22,820           40.4              500 8,545               9.9%

Sources:
Morgan County Economic Development Association for 2006 through 2011 population and personal income, and for  
all median age and unemployment rate.
City Planning department for population estimate prior to 2006

Decatur City Schools for graduated and school enrollment

Notes:
Comparative per capita personal income estimates have not been retained in years prior to 2006 other than
the 2000 census information.
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City of Decatur
Principal Employers,
Current Year and Prior Five Years (Unaudited)

2011 2010 2009 2008 2007 2006
Percentage Percentage Percentage Percentage Percentage Percentage
of Total City of Total City of Total City of Total City of Total City of Total City

Employer Employees Rank Employment Employees Rank Employment Employees Rank Employment Employees Rank Employment Employees Rank Employment Employees Rank Employment

General Electric 1,250          1 4.07% 1,250          1 3.98% 1,250          1 3.65% 1,390          1 3.86% 1,390          1 4.10% 1,390          1 3.68%
Decatur City Schools 1,205          2 3.92% 1,205          2 3.84% 1,205          2 3.52% 1,205          2 3.35% 1,205          2 3.55% 1,205          2 3.19%
Decatur General Hospital 1,000          3 3.25% 1,000          3 3.19% 1,000          3 2.92% 1,200          3 3.33% 1,200          3 3.54% 1,200          3 3.18%
3M Company 880             4 2.86% 760             5 2.42% 760             4 2.22% 830             4 2.31% 895             4 2.64% 828             4 2.19%
Wayne Farms Fresh 826             5 2.69% 858             4 2.73% 858             5 2.51% 799             5 2.22% 813             5 2.39% 813             5 2.15%
United Launch Alliance 760             6 2.47% 654             7 2.08% 654             6 1.91% 684             6 1.90% 638             6 1.88% 650             6 1.72%
Nucor Steel 719             7 2.34% 713             6 2.27% 700             8 2.05% 710             8 1.97% 630             8 1.85% 630             8 1.67%
City of Decatur 680             8 2.21% 675             8 2.15% 675             7 1.97% 673             7 1.87% 671             7 1.97% 681             7 1.80%
Wayne Farms East/West 568             9 1.85% 444             9 1.41% 444             10 1.30% 418             10 1.16% 418             10 1.23% -                 -                    
Parkway Medical Center 414             10 1.35% 414             10 1.32%
BP America 446             9 1.30% 446             9 1.24% 453             9 1.33% -                 -                    
Wolverine Tube 525             9 1.39%
Goodyear Tire & Rubber 408             10 1.08%

Total 8,302          27.00% 7,973          25.39% 7,992          23.36% 8,355          23.22% 8,313          24.48% 8,330          22.05%

Source:
Morgan County Economic Development Association

Prior years' comparative information was not available.
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City of Decatur
Full-Time-Equivalent City Government Employees by Function,
Last Ten Fiscal Years (Unaudited)

Function/Program Full-Time-Equivalent Employees as of September 30

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

General government 42 43 41 44 44 43 44 43 42 40
Public safety 284 275 272 263 276 283 266 275 268 274
Public works 76 76 81 81 82 77 74 * 94 94 92
Public services 71 77 72 78 71 73 73 * 59 57 57
Intergovernmental assistance 16 18 19 19 20 20 23 23 22 20
Municipal Utilities Board 164 163 165 163 157 160 170 178 177 170
Point Mallard 9 9 11 10 8 12 25 25 23 26
Sanitary Landfill 18 14 14 13 13 13 13 12 12 13

Total 680 675 675 671 671 681 688 709 695 692

Source:
City of Decatur Personnel Board
Decatur Utilities Personnel Department

* Right of way mowing crew was moved from Street Department to Beautification Department

F-1



City of Decatur
Operating Indicatiors by Function/Program,
Last Ten Fiscal Years (Unaudited)

Function/Program 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

General government
Building permits issued 3,132              2,910              3,703              3,133             4,778            5,449              3,969            3,999             4,004             2,815              
Building inspections conducted 6,096              6,751              5,487              8,004             9,955            8,365              9,155            7,327                   **       **

Police
Adult arrests 5,594              5,428              6,291              6,500             6,141            10,808            11,386          10,431           9,574             9,937              
Traffic citations 15,204            15,948            16,022            16,695           13,946          12,154            12,662          15,963           10,919           13,891            

Fire
Inspections 93 182 154 91 69 52 37 31 130 112
Emergency medical responses 3872 5281 3917 3885 2900 3059 3461 3556 3484 3580
Fire and/or Hazmat responses 930 1467 1291 1004 888 906 889 1014 1094 921

   
Refuse collections

Recyclables collected in tons 1,301              1,416              1,381              1,488             1,532            1,509              1,447            1,369             1,408             1,509              
Garbage and trash collected 37,287            38,164            39,608            36,384           34,536          43,252            41,990          41,659           49,552           *      **

Municipal Utilities Board
Electrical connections 26,513            26,453            26,403            26,595           26,439          26,105            26,348          26,316           26,034           26,036            
Water connections 25,244            25,144            25,155            25,154           24,990          24,532            24,495          24,268           23,820           23,660            
Wastewater connections 20,327            20,293            20,308            20,338           20,233          19,895            19,900          19,694           19,372           19,317            
Gas connections 13,691            13,793            13,785            13,861           13,824          13,835            13,925          14,578           14,267           13,965            

Source:
Various city departments

Notes:
** Indicates information not available.
*Refuse collections in 2003 was larger due to the demolition of a housing project.

F-2



City of Decatur
Capital Asset Statistics by Function/Program,
Last Ten Fiscal Years (Unaudited)

Function/Program 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
Police 

Stations 3                   3                   3                3                 4                  4                3                  3                 4                  6                 
Vehicles 153               135               135            137             142              122            102              102             82                74               

Fire
Stations 8                   8                   8                8                 8                  8                8                  8                 8                  8                 
Pumper Fire trucks 10                 10                 13              13               14                12              11                11               10                10               
Special Response Vehicle 3                   3                   4                4                 4                  4                2                  2                 2                  2                 

Sanitation 
Garbage collection trucks 17                 17                 17              17               17                19              19                21               22                16               

Other public works
Paved streets (miles) 335               335               334            333             333              333            333              331             329              329             
Unpaved streets (miles) 7                   7                   7                7                 7                  7                7                  7                 7                  7                 
Paved invert drainage channels (miles) 48                 48                 48              48               48                48              48                48               48                48               
Storm drainage conduits (miles) 143               143               143            143             143              143            143              142             141              141             

Parks and Recreation
Number of parks* 26                 26                 26              26               26                26              24                24               32                32               
Acres of Parks 1,278            1,278            1,278         1,278          1,278           1,278         1,263           1,263          1,263           1,263          
Golf courses (public & private) 4                   4                   4                4                 4                  4                4                  4                 4                  4                 
Tennis courts 46                 46                 46              46               46                46              34                34               34                34               
Recreations centers 4                   4                   4                4                 4                  4                4                  4                 4                  4                 
Senior citizen centers 2                   2                   2                2                 2                  2                2                  1                 1                  1                 
Ball fields in use 35                 35                 35              35               35                34              32                32               32                32               
Enclosed swimming pool 1                   1                   1                1                 1                  1                1                  1                 1                  1                 
Open air swimming pools 2                   2                   2                2                 2                  2                3                  3                 3                  3                 
Soccer facilities (acres) 62                 62                 62              62               62                62              62                62               35                35               
Ice rinks 1                   1                   1                1                 1                  1                1                  1                 1                  1                 
Marina/boat launch 2                   2                   2                2                 2                  2                2                  1                 1                  1                 
Campgrounds 1                   1                   1                1                 1                  1                1                  1                 1                  1                 

Municiple Utilities Board
Water mains (miles) 481               480               480            478             476              474            472              405             464              461             
Gas mains (miles) 414               414               413            412             411              409            407              405             401              400             
Electric lines (miles) 592               592               592            592             588              586            585              581             577              577             
Sanitary sewers (miles) 340               340               340            337             337              334            331              327             325              320             
Fire hydrants in service 2,011            2,009            2,019         2,003          1,985           1,958         1,939           1,901          1,883           1,871          

Sources:
Various city departments and capital assets records

Notes:
*City parks were listed with duplicate names.  The list was purged in FY 2004.
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